CCS ILL Technical Group
August 24, 2023, 9:31 am-10:23 am
Via Zoom
Minutes recorded by Jackie Janavicius, ILL-tech 2023-2024 Secretary

Attended by: W. Theehs (ALK), S.Boldt (CLK), Michelle F. (DPK), L. White (ELK), B. Heet, G. Mansera (EVK), K. Carroll (DUK), J. Cumberland, K .Bolton (MUK), Y. Dereka (GVK), S. Kemp (HPK), D .Klehr (HUK), P. Buehler (WGK), J. Kennedy,  C. Goebel (LFK), J. Janavicius (LVK), M. Essig (NIK), A. Goese, K .Hegelund (NBK), T .Letrich (PRK), A. Thomas (PHK), A. Smaby, J. Rao (RLK), A. Jung (WLK), C. Volny (WNK),
 B. Bigden-Russell (ZIK), M. Fujiura-Landers, D. Wishmeyer (CCS)


1. Call to order 9:31 a.m.

2. Approval of minutes from last meeting.  A. Thomas (PHK) motioned to approve the minutes from May 18, 2023 and A. Jung(WLK) seconded.  Minutes approved.

3. Additions to the agenda: none

4. Officer reports
a. Chair: none
b. Vice-Chair: none
c. Secretary: none

5. CCS staff reports
a. M.Fujiura-Landers (CCS) went over the schedule for Warren-Newport migration.  The schedule is:
· 8/31 WNK offline
· 9/1-9/4 ALL offline
· 9/5 online
· 9/6 WNK online
· Delivery paused for those that opted in
· ILL prep:
1. Return and delete all old ILL records pertaining to WNK.  Go to Request Manger to look for those items in the received status.  
2. WNK Barcode prefix is: 31124
6. New Business
a. Formatting a 30 Library Lending String.  Discussion led by A. Goese (NBK).  Andi has since had her question answered and learned that you can change the quantity on the right side of the lender string.  If there are 30 libraries you can input 15 on each string to capture all, similar to book club requests.
b. WorldShare Admin Expiration.  Discussion led by M. Fujiura-Landers(CCS).  She recently learned that accounts expire and asked if anyone had encountered this.  Several have encountered this.  Keri (DUK) had and reached out to OCLC via a support ticket.  Amy J (WLK) also encountered this and called OCLC to get resolution.  Stephanie (HPK) shared that staff can go into the admin tab and change the expiration dates themselves.  Some found that they could not get into that tab and had to call.  To contact OCLC support call:1-800-848-5800.  Many commented that OCLC support was very helpful.

c. Find More Illinois Presentation led by D.Wischmeyer(CCS)
· CCS has a strategic initiative for the fiscal year to investigate consortium membership into Find More Illinois
· Find More Illinois is a statewide Interlibrary loan platform managed by RAILS
· Patron and staff can log in and place ILL requests
· Filled requests are delivered by RAILS
· Currently around 60 libraries participate, mostly public libraries
· Why Find More?
1. Financial. OCLC costs are $370,000 a year and rising.  This may be unsustainable long term and CCS wants to be proactive to save members money long term.
2. Improved Patron experience.  Patrons can log on the Find More Interface without staff intervention.  Allows more streamlined access to other Find More libraries
3. Promote Resource sharing.  If CCS joins, Find More would increase by 50%.   Would allow small libraries to access CCS libraries collections which may increase CCS membership.  Resource sharing benefits the larger Illinois library community.
· Project taking part in 2 phases.  From now to October CCS will be researching what Find More could look like.  Including pricing, configuration, talking to staff about workflows and how they could be modified if we join. At the November Governing Board meeting CCS will present joining Find More and they will vote.  If they vote to go forward, Phase 2 will begin.  Jan-April would be set-up and implementation.  May-June: Staff training and testing.  July-August: Launch.
· Debra opened up to questions.  Questions about what this means for OCLC.  At the present time we are keeping with our OCLC agreement.  Stephanie (HPK) shared her experiences and concerns as HPK has looked into Find More and they send things to RAILS for Find more libraries.  Some questions about lack of academic libraries.  Do they go out of state? can we limit items for RBP patrons’ questions as well.  Kim (NBK) had questions about log in process of Find More and how they integrated with Polaris.  Ben (EVK) shared his positive experiences with Find More from his time at Skokie.
· Debra stated that CCS will host at least 1 Find More session sometime in October in which RAILS will demo Find More and we can ask questions and state any concerns.  She will set up a call for volunteers and libraries to visit to observe ILL workflows.  Email Debra if interested 
d. Summary 2023 ALA Conference by J. Kennedy(LFK):  The 2023 ALA conference took place at the end of June in Chicago.  The conference had over 15,000 attendees which was double the number at the previous years conference.  Jeanie talked about her experiences at the conference of meeting people, gaining insights into the latest trends and networking.
e. The Library of Congress it Your Library: J. Kennedy (LFK) shared a video

Library of Congress video: https://www.loc.gov/item/2021689433/
	
Next Meeting is February 22, 2024. Virtual

7. A. Thomas (ALK) moved to adjourn, S. Klemp (HPK) seconded.  The meeting adjourned at 10:23 a.m.







