Draft Minutes
CCS Circulation Technical Group
Zoom
Friday, July 12th, 2024
9:35 – 10:36 am

Attended by: Mieko Fujiura-Landers (CCS), Debra Wischmeyer (CCS), Kiara Lyons (CCS), Apisara Houltram (ALK), Belinda Husak (ALK), Michelle Meyer-Edley (DPK), Dana Jenkins (DPK), John Lavalie (DPK), Gabriela Mansera (EVK), Keri Carroll (DUK), Karen Bolton (MUK), Meredith Bernhardt (GRK), Rosa Lloyd (WGK), Lynn Firman (LVK), Stephanie Haugan (LNK), Brent Michalski (MJK), Jeffrey Ray (MGK), Janine Wisniewski (MPK), Kim Hegelund (NBK), Rosalie Scarpelli (PAK), Anastasia Rachmaciej (PRK), Ann M. Thomas (PHK), Alisha Smaby (RLK), Jian Rao (RLK), Robin Nokes (RLK), Matthew Hoffman (WLK), Paula Pavelski (ZIK)

1. Call to Order 9:35am, by Belinda Husak (Vice Chair)
2. Approval of Minutes from last meeting - approved as submitted.
3.  Additions to the Agenda
a. Door-to-door library card signup – Alisha Smaby (RLK)	
b. What are libraries doing for Library Card Signup Month? - Kim Hegelund (NBK)
4. Officer Reports – 
a. Chair: Dana Jenkins (Des Plaines) - arrived late
b. Vice Chair: Belinda Husak (Algonquin) - none
c. Secretary: Janine Wisniewski (Mount Prospect) - none
5. CCS Staff Reports – M. Fujiura-Landers:
a. RSVPs for In-Person Meetings: Important to RSVP for in-person meetings by deadline! Room assignment is dependent on # of attendees, and CCS must provide building 10-day notice for room reservation. RSVP Deadline will be listed/noted in a variety of places. 
b. Polaris 7.6 Upgrade: Anticipate early August upgrade date. 
i. Known bug: References wrong patron table when updating non-local CCS patrons. Patch has been asked for, and a fix will be built into next software version. Until a fix is available, you can assist patrons with making updates to their information via the PowerPAC or refer them to their home library to update information. 
c. New MessageBee “Welcome” Message starting August 1st. Welcome message for text patrons has been updated to meet compliance standards. Will only apply to newly enrolled patrons. Text will ask them to confirm desire for text messages or text “stop” to discontinue.
i. If user says “stop,” MessageBee will display info for those patrons, and then staff will need to make change in Leap. 
d. MPPL-WPL Migration: Currently data testing, training, and working on configuration. 
i. Migration page on website, updated as new details available: https://www.ccslib.org/mount-prospect-waukegan-migration 
ii. Will be important to keep up with newsletter over next couple of months.
iii. Offline schedule: All CCS Libraries offline 9/28-9/30. MPPL and WPL go live Tuesday October 1st. 
6. Old Business - None
7. New Business
a. Polaris Offline Review (M. Fujiura-Landers): Reviewed remote offline (ex: library migration) versus local offline (ex: library loses internet). Remote offline: CCS can access and upload files; Local offline: CCS cannot access or upload files. Discussion then focused on Remote Offline. 
i. If you need a reminder of what your library’s offline mode default checkout period is, open a Help Desk ticket to confirm. 
ii. Best practice for Remote Offline: Log out and back in every couple of hours. Helps to keep files smaller, protects against losing transactions due to corrupted files, etc.
iii. All files on remote server, so CCS will access and upload files for libraries. 
iv. There was a question about whether staff can do both patron registration AND checkouts on the same workstation in offline mode. CCS staff will look into this and confirm. 
v. Available Resources:
1. Remote Offline How-to: https://www.ccslib.org/training/using-remote-offline
2. Polaris Offline in Client online Course: https://www.ccslib.org/training/polaris-offline-client
3. MPPL-WPL Migration Go Live Review and Offline Demo Webinar 9/12: https://librarylearning.org/event/2024-09-12/ccs-mppl-wpl-migration-go-live-review-and-offline-demo
b. Find More Illinois (K. Bolton, MUK) – Asked how this has been going so far for libraries that have been using this. Libraries who have gone live have indicated that it is fairly intuitive and easy to manage, especially for staff managing the pick list. Has been pretty seamless so far, with no major issues. 
c. Free Text Blocks (M. Fujiura-Landers, CCS): Allows staff to type free text message. Not limited to pre-assigned block messages. Block will always pop up in Leap. For services that authenticate via SIP (self-checks/overdrive, etc), libraries can decide how their services treat the block. Currently most libraries don’t block for free text blocks. 
i. CCS is working on a report that details each library’s block settings. Will allow each library to review and evaluate if they want any settings adjusted. Mieko will share information when that report is available. 
d. Door-to-Door Library Cards (A. Smaby, RLK): Do any libraries offer any kind of door-to-door service, and what was your experience? 
i. Concerns about staff safety
ii. A lot of people don’t want unsolicited visitors. 
iii. Other ideas to increase card signup/awareness include: be more present/visible at events within the community, send welcome letters to chamber; Unique has new mover program, welcome to LF baskets include the library, have mailed blank library cards out to new apartment complexes (though return not great).
e. Library Card Signup Month (K. Hegelund, NBK): Does anyone have anything planned/what do you do? 
i. DPK visits business throughout town, partner to do “show your card” initiative. Labor intensive, but receive a lot of positive feedback from businesses. All new cardholders in September get entered in a drawing. Current cardholders in good standing can also join raffle. Purchase $10 gift cards from the businesses participating. Start reaching out to business/preparing in June. 
f. Meeting RSVP Reminder – Next meeting in person, reminder to pay attention to RSVP and do so in a timely manner! 
8. Adjournment: Motion made by Ann M. Thomas (PHK), Seconded by Karen Bolton (MUK), Meeting adjourned at 10:36am
