
ILL Technical Group Meeting Minutes
Date: August 22, 2024
Time: 9:34 AM
Location: CCS Fishbowl

Call to Order
· The meeting was called to order at 9:34 AM.
· Previous session minutes were approved.

Officer Reports
· No officer reports.

CCS Staff Reports
· Mieko: Discussed the importance of RSVPs. Room assignments are based on the number of attendees, and CCS requires a 10-day notice to reserve a room. An RSVP deadline is now in place to accommodate this.

New Business
System Migration Preparation
· Timeline:
· September 26: Mt. Prospect Public Library (MPPL) goes offline.
· September 27: Waukegan Public Library (WPL) goes offline.
· September 28-30: All CCS libraries offline.
· October 1: MPPL and WPL go live with all CCS libraries.
· CCS database is expected to return by the afternoon of September 30 to prepare for the October 1 go-live.

Tasks To-Do Before Going Offline:
· Return and delete old ILL request records.
· CCS will clean reciprocal patron and ILL library records.
· Email help@ccslib.org by August 30 if extending closed dates beyond September 30 - October 1.
· Email help@ccslib.org by September 13 if registering patrons during offline period.
· Select one workstation for registration. Patron registration must be uploaded first before checkout. This station can also be used for checkout.
· Test Polaris Remote Offline by September 19, including self-check systems.
· After go-live, report duplicate item barcodes for ILL requests by opening a help desk ticket.
· A more in-depth seminar on preparing for the outage will be held on September 12. Registration is required.
· Mieko will contact RAILS regarding pausing blue bin delivery during migration.

Find More Illinois Updates
· CCS Find More resources are available on the CCS website under "How-To/Interlibrary Loan/Find More Illinois".
· FAQs from staff are available on the website as well.
· The CCS Libraries YouTube Channel features a Find More video playlist explaining the process.

Eric (RAILS): Reported that AUTOGRAPHICS performed a major code update, causing issues between Polaris and Find More Illinois.
Current Issues:
· Phantom items appearing on Polaris pick-lists due to request routing bugs.
· Polaris mistakenly filling Find More holds from CCS libraries—return these items when they appear.
· Patrons experiencing issues with home library settings when making requests.
· NCIP errors visible in request history.
· Delays between "Awaiting Lenders" and "Pending" status—report if delay exceeds five minutes.
· Discussion of request form reorganization: barcode section at the top, followed by status and title.
Request Handling Guidelines:
· Test requests can be deleted; actual requests must not be deleted.
· Requests can be canceled but should not be deleted.
· "Undo Shipped" option is available before day-end processing for minor errors.
· Items can be recalled, but "Undo Shipped" is preferable for minor corrections.
· Recalls indicate a request for an item to be returned.
· Consider updating the Find More tape color and adding purchase options on the RAILS slips 

Reports and Statistics
· Discussion on ShareIT reports and statistics.
· The HELP button in the upper right-hand corner is a valuable resource.
· Ongoing efforts to onboard more academic libraries into Find More Illinois.
· Some academic libraries have expressed interest, but integration is pending further discussions.

ILL Workflow and Promotion Strategies
· Find More Illinois Integration:
· Most libraries report smooth integration.
· Some libraries, like Lincolnwood, have transitioned to a paperless system using Google Forms.
· ILL Promotion to the Public:
· McHenry: Promotes through hold services and a Find More slide on TV monitors.
· Wilmette: No active promotion—conversations occur naturally with patrons.
· Glenview: Provides clear website directions and sends out marketing e-blasts.
· Other libraries: Some hold quarterly meetups for discussions with staff and patrons.

Library Showcases
· Library showcases are now included in submission forms. Staff are encouraged to highlight exciting library events and initiatives.

Adjournment
· The meeting was adjourned at 11:14 AM.




















[bookmark: _7bwcy6fuvkxi]List of Attendees
	Library
	Attendee(s)

	Algonquin
	Belinda Husak, Apisara Houltram

	Cary Area
	Julie Poe, Susan Boldt


	Crystal Lake
	

	Des Plaines
	Elliot Rowe, Michelle Fornal

	Ela
	Laurie White, Karen Brown

	Evanston
	

	Fox River Valley
	

	Fremont
	Joyce Cumberland, Karen Bolton

	Glencoe 
	

	Glenview
	Yelena Dereka

	Grayslake
	

	Highland Park
	

	Huntley

	

	Indian Trails
	Patti Buehler

	Lake Forest
	Jeanie Kennedy

	Lake Villa
	Jackie Janavicius

	Lincolnwood
	Stephanie Haugan

	McHenry
	Brent Michalski

	Morton Grove
	

	Mount Prospect
	Jenny Massa, Julie Collins

	Niles-Maine
	

	Northbrook

	Anastasia Karahalies, Andi Goese

	Palatine
	

	Park Ridge
	

	Prospect Heights
	Ann M. Thomas, Sophie Bochula

	Round Lake
	Robin Nokes, Alisha Smaby, Jian Rao

	Warren-Newport
	

	Waukegan
	

	Wilmette
	Amy Jung, Megan Noone

	Winnetka
	Courtney Volny

	Zion-Benton
	Kris Nichols, Bob Bigden-Russell

	CCS
	Mieko Fujiura-Landers

	Other
	Eric Bain (RAILS)



