IT Technical Group Minutes
December 10, 2024
Zoom

Call to Order
Michael Pocrnich called the meeting to order at ~9:33 am.

Roll Call
Attended the zoom meeting.

	Algonquin Area Public Library District
	Erin Maiero

	Cary Area Public Library District
	Linda Conn

	CCS
	Robert Barth

	Crystal Lake Public Library
	Sonya Jimenez

	Des Plaines Public Library
	John Lavalie

	Ela Area Public Library District
	 

	Evanston Public Library
	 

	Fox River Valley Public Library District
	Erin Pastes

	Fox River Valley Public Library District
	John Sabala

	Fremont Public Library District
	 

	Glencoe Public Library
	Justin Franklin

	Glenview Public Library
	Michael Drozdowski

	Grayslake Area Public Library
	 

	Highland Park Public Library
	 

	Huntley Area Public Library
	 

	Indian Trails Public Library District
	 

	Lake Forest Library
	 

	Lake Villa Public Library District
	 

	Lincolnwood Public Library District
	 

	McHenry Public Library District
	Kevin Krewer

	Morton Grove Public Library District
	 

	Mount Prospect Public Library
	 

	Niles-Maine District Library
	Richard Wozniczka

	Northbrook Public Library
	 

	Palatine Public Library
	Rolando Medrano

	Park Ridge Public Library
	Tim Brzny

	Prospect Heights Public Library District
	Nora Mastny

	Round Lake Area Public Library District
	John Haliotis

	Warren-Newport Public Library
	Smruti Savarkar

	Waukegan Public Library
	 

	Wilmette Public Library District
	Christine Hightower

	Wilmette Public Library District
	Michael Pocrnich

	Winnetka-Northfield Public Library
	 

	Zion-Benton Public Library District
	




Acceptance of previous minutes. 
Minutes were accepted by unanimous consent.
Reports of CCS Staff
Bob Barth reported:
New hire Molly Mansfield started on 12/9/24. Molly has over 15 years of library experience. 
Viginia Seward is retiring at the end of the year.
Old Business 
PowerPac:  Bob reported that CCS is exploring different PACs to connect to the Polaris Server. A list of four products is being evaluated:
· Current Polaris - Power PAC
· Polaris - Vega
· BiWater Solution - Aspen 
· BiblioCommons - BiblioCore
A report of the testing process by Gayatri is in the works. And a recommendation is expected, sometime in May, to be given to the Governing Board.
White-Listing project: Rebecca reported all IP addresses have been collected from the member libraries. A notice will go out in January that will state when Polaris implements.
New Business
Polaris Database Upgrade
Bob reported that the training database will be updated tomorrow. And then a copy of our live database will be loaded on the training database. CCS will evaluate if moving to Polaris 7.7 makes sense and  the delivery of a report in the future. Additionally, an email of what is new for 7.7 will be sent to this group. Bob briefly mentioned three changes:  API, Express Check, and upgrading local offline.
Library Mobile Vendor Apps
The team discussed the use of Mobile Apps, and a listing of Vendors and products were mentioned:
· Communico Mobile App – comes with the WEB product.
· OCLC Capira – expense was high.
· MeeScan Self Check – Cloud-based, comes with the self-check and is used for material checkout (it uses geolocation to allow checkout from mobile devices)
· Phone App Short-Cut to the library Web site is also used.
MeeScan was the only app mentioned used to check-out material.
Library of Things - Managing
The team discussed who purchases the material for the library of things. It appears that library of thing material is purchased by other departments. However, IT is consulted with the technical aspects of the purchases. 
Microsoft 365 - Email Outages
The discussion was based on what do libraries do when there is a Microsoft Outages. How do personnel communicate with each other? Some of the team felt that the outages are very rare. And that there are other products that can be used to communicate i.e., Calling Post, Slack, Teams, or Stop It Notify.  
Streaming Services - Managing
No IT departments reported that they manage any streaming services, but IT does provide email addresses. 
IT Training (subject for the future) 
Smruti asked how libraries handle IT Training.
Michael reported.
· Team makes a Video specific to library and pushes it out to staff as an Intro Video of new software.
· Staff then have the PC updated with new software.
· Staff then can utilize workshops to aid them in a detailed instruction.
Microsoft Teams – Locking Down
Microsoft Teams allows users to create Teams/Group and Channels. Allowing staff to create teams can cause a proliferation of groups. This makes managing the Teams communication infrastructure tedious. Allowing staff to create channels is a better way to manage the process, then assigned Group Owners can be responsible for managing the channels.
Microsoft 365 A1 Plus Licensing Expiration
The A1 license was supposed to end Oct 2024. The license is still working, and some IT departments are still using the licenses and waiting to see what happens.  Some libraries are using a combination of A1 and A3.
TechSoup and Microsoft what organization classification is best Educational to Non-Profit
The consensus of the group states that the educational classification allows more purchasing power for Microsoft products.  
TechSoup Adobe Creative Cloud licensing 
It is recommended that you should check your Adobe Creative Cloud Licensing. TechSoup may have discontinued certain Creative Cloud license programs.  Also, you may want to migrate to Adobe Teams Pro.  
Next Meeting Time. 
The next CCS meeting will be on March 18, 2025 @ 9:30am via zoom.
Adjournment
Motion to adjourn was made and seconded. Motion passed unanimously ~ 10:45 am.

Please note that CCS records the IT Technical Group Meeting.  When it is posted the entire content can be viewed at https://www.youtube.com/@ccslibraries8316/videos

Submitted by John Sabala
