IT Technical Group Minutes
June 17, 2025
Zoom

Call to Order
Michael Pocrnich called the meeting to order at ~9:30 am.

Roll Call
Attended the zoom meeting.

	Organization
	Attendee

	Algonquin Area Public Library District
	 

	Cary Area Public Library District
	 

	CCS
	Robert Barth

	CCS
	Molly Mansfield

	Crystal Lake Public Library
	 

	Des Plaines Public Library
	John Lavalie

	Ela Area Public Library District
	 

	Evanston Public Library
	 

	Fox River Valley Public Library District
	 

	Fremont Public Library District
	 

	Glencoe Public Library
	 

	Glenview Public Library
	Michael Drozdowski

	Grayslake Area Public Library
	Sean Draegert

	Highland Park Public Library
	Ken Berns

	Huntley Area Public Library
	Kevin Stinger

	Indian Trails Public Library District
	 

	Lake Forest Library
	 

	Lake Villa Public Library District
	 

	Lincolnwood Public Library District
	 

	McHenry Public Library District
	Kevin Krewer

	Morton Grove Public Library District
	 

	Mount Prospect Public Library
	 

	Niles-Maine District Library
	 

	Northbrook Public Library
	 

	Palatine Public Library
	Shawn Erens

	Park Ridge Public Library
	Tim Brzny

	Prospect Heights Public Library District
	Nora Mastny

	Round Lake Area Public Library District
	 

	Warren-Newport Public Library
	Smruti Savarkar

	Waukegan Public Library
	Isaac Salgado

	Wilmette Public Library District
	Christine Hightower

	Wilmette Public Library District
	Michael Pocrnich

	Winnetka-Northfield Public Library
	Mark Swenson

	Zion-Benton Public Library District
	 

	Vernon Area Public Library
	Stephen Territo

	Vernon Area Public Library
	Tracy Rupany




Acceptance of Previous Minutes
Minutes from the March 18th meeting was accepted by unanimous consent.
Reports on CCS Staff – Vernon Migration & Offline Operations Highlights
- ILS Downtime: Offline from August 28 through September 2 (5 days).
- SIP Redirected: SIP will point to the training database.
- Sorters: Should be shut down.
- Self-Checks: Should be in offline mode or shut down.
- Polaris API: Will be offline.
- Library Staff: Should test remote offline mode and coordinate with CCS.
- CCS Request: Submit a ticket with the library computer designated for patron registrations.
Officer Nominations & Transitions
- Chair: Smruti Savarkar
- Vice Chair: Isaac Salgado
- Secretary: Mark Swenson
Organization-Wide Team Channels Discussion
Members shared various channel configurations. A common structure emerged:
- Library Channel: For push notifications and documentation.
- Department Channels: For group messaging and document sharing.
- Staff Channel: For general messaging and information sharing.
RFID Tag Implementation & Standardization
Issue: Inconsistent RFID tag scanning due to varying formats and field data.
- Onboarding Procedure: Assess tag formats of existing libraries and ensure compatibility across RFID pads.
- Field Standardization: Standardize fields such as barcode, library ID, branch, and purchase date.
- Format: Adopt ISO standard format.
Bibliotheca Software & Vendor Experience
- Upgrade Process: Uneven communication; some libraries receive marketing emails; others only get updates during issues or site visits.
- Proactive Updates: Bibliotheca does not proactively recommend upgrades.
- Contractual Fulfillment: Park Ridge had to push for updates by contract.
- Vendor Sentiment: Mixed to negative
-   - High support costs
-   - Slow tech support response
-   - Popular product with many features
Housekeeping & General IT Topics
- IT Manager Contact List:
-   - Request: Add IT contact column to shared Excel sheet.
-   - Current Solution: CCS website (L2 search) includes IT filter.
-   - Issue: Some libraries lack IT contact info or list non-primary contacts.
-   - Resolution: CCS will update the Excel sheet and IT listserv.
- Meeting Invites:
-   - Request: Send Zoom links as Outlook calendar invites.
-   - Current Practice: Manual addition from CCS website.
-   - Resolution: Bob (CCS) will explore improvements.
- Vendor Delivery Protocols:
-   - Problem: Inconsistent systems for vendor access (e.g., separate bells/cameras).
-   - Discussion: Consider facilities/security handling vendor access due to camera access.
- Copier/Printing Solutions (PaperCut & Credit Cards):
-   - Free Prints: Libraries want to maintain free prints for residents.
-   - Library Card Credit: PaperCut can auto-credit cards daily.
-   - Credit Card Readers: Issues with debit card holds and copier functionality.
-   - Print Stations: Easier cost management; some libraries are moving to external solutions like Square with manual release.
Announcement
Congratulations to Ken Berns on his retirement!
Next Meeting
Date: September 16, 2025
Time: 9:30 AM
Location: Zoom
Adjournment
Motion to adjourn was made and seconded.
Motion passed unanimously at approximately 10:30 AM.
Note
CCS records the IT Technical Group Meeting in audio format only. Contact CCS for access to the recording.

Submitted by John Sabala  

