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CCS BUDGET AND FINANCE COMMITTEE
CCS Office
100 Tri State International Dr. 
Lincolnshire, IL 60069

April 25, 2025, 1:30 P.M.

[bookmark: _Hlk50984616]REMOTE PARTICIPATION

1. CALL TO ORDER 
Chair A. Auston called the meeting to order at 1:31 P.M.

2. ROLL CALL
	A. Auston, Wilmette
	L. Jakacki, McHenry


	E. Christianson, Ela

	I. Laxminarayan, Lake Forest 


	M. Gardner, Palatine 

	Y. Wilburn, Evanston


	M. Jacobsen, Lake Villa 
	



Also present: R. Malinowski; CCS, B. Stoneburner; CCS
Absent: J. DiDonato, Round Lake

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT
None. 

5. APPROVE MINUTES OF FEBRUARY 26, 2025 MEETING
Laxminarayan MOVED, Auston SECONDED to
APPROVE THE MINUTES OF THE FEBRUARY 26, 2025 MEETING.

Ayes: Auston, Christianson, Gardner, Jacobsen, Jakacki, Laxminarayan, Wilburn
Nays: None
Abstain: None
Absent: DiDonato


MOTION CARRIED BY ROLL CALL VOTE

FY 2025-2026 BUDGET REVIEW – R. Malinowski issued the drafted budget, quarterly billings, and budget presentation to the committee for review prior to the meeting. Malinowski addressed specific questions that came out of the last committee meeting, including:
· Federal and State funding concerns 
· Investment review
· Projections if a member leaves CCS
· Total impact of fee increase with change in LLSAP support grant use
· CCS membership value

Malinowski reviewed the Operating and Development starting balances, income, expenditures and ending balances, and the Operating account expense changes. The proposed budget includes a total Operating income increase of 8.3% with the biggest increase in Personnel to add an additional CCS staff member. Malinowski reported that the ending balance would be in the middle of the policy required reserves. 

Malinowski provided an overview of CCS member fees over time, total member fee impact and potential future fees, and outlined the costs a departing member would be responsible for per the policies. Proposed library billings for FY 25-26 would increase by 6.8% and would include the OCLC easement again.

Malinowski reviewed unknowns that could impact member fees, including:
· Discovery layer – dependent on which option Governing Board selects
· Find More Illinois – dependent on whether CCS continues with FMI
· Innovative negotiation results
· New members beyond Wauconda

and provided a summary of the impact to future fees:
· Maintain data tool and discovery in Development Special Software until 2031
· Assume 2% increase in expenditure annually
· Assume no new libraries
· Assume RAILS funding is flat
· $3000-$4500 average library annual increases through 2031 

Malinowski stated that CCS would rather not increase fees too quickly not knowing what the future holds and can leave spend in the Development Fund. If the RAILS grant continues to come in, then the Development Fund would be in good shape.

M. Jacobsen suggested that the Budget and Finance Committee revisit the 75/25 member fee structure next fiscal year as it had been a few years. R. Malinowski and A. Auston agreed to add to the agenda for next fiscal year.

Wilburn MOVED, Jacobsen SECONDED to
RECOMMENDTHE FY 25-26 BUDGET TO GOVERNING BOARD FOR APPROVAL AS PRESENTED.

Ayes: Auston, Christianson, Gardner, Jacobsen, Jakacki, Laxminarayan, Wilburn
Nays: None
Abstain: None
Absent: DiDonato


MOTION CARRIED BY ROLL CALL VOTE

DEVELOPMENT FUND LIST – R. Malinowski reported that the Development Fund list would consist of the items the board plan to use, possibly including:
a. OrangeBoy
b. Find More Illinois
c. Discovery Layer
d. Implementation
e. OCLC Easement

Malinowski will include the Development Fund list with the budget sent to the Governing Board. The committee agreed with this approach.

TREASURER’S BOND DISCUSSION – R. Malinowski reported the budgeted amount has been adjusted to reflect the change from 50% to not less than 10% of the total funds received in the previous fiscal year based on state legislation. Malinowski and Stoneburner will work with the Bylaws and Policy Committee to update the language in the fiscal accountability policy to reflect this change.
CCS INVESTMENT FUND OPTIONS – R. Malinowski reported that CCS had been in touch with Wintrust and that once the budget is approved and CCS has a better sense of cash needs, will meet with advisors from Wintrust to review options within the Fiscal Accountability Policy. M. Jacobsen suggested CCS investigate Ehlers and PMA as two additional options.

NEXT STEPS – R. Malinowski will issue the updated FY25-26 budget to the Governing Board for review prior to the May meeting.  Malinowski reported that CCS is currently looking through non-library agreements to see if there would be cost savings with moving to a not-for-profit status. 



6. ADJOURNMENT
Chair Auston adjourned the meeting at 2:37 P.M.
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