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CCS GOVERNING BOARD MINUTES
200 Tri State International Dr.
Lincolnshire, IL 60069

Wednesday, September 10, 2025

1. CALL TO ORDER

President Livergood called the meeting to order at 10:04 A.M. 
2. ROLL CALL 
S. Murray, Algonquin; M. Reynolds, Cary; B. Fyolek, Crystal Lake; L. Papadourakis, Des Plaines; E. Christianson, Ela (remote); Y. Wilburn, Evanston; K. Howe, Fox River Valley; L. Long, Fremont; A. Kim, Glencoe; L. Dorfman, Glenview; T. Longo, Grayslake; H. Smith, Highland Park (arrived 10:07); L. Steffenson, Huntley (alternate); B. Shepard, Indian Trails; I. Laxminarayan, Lake Forest; M. Jacobsen, Lake Villa; S. Lempke, Lincolnwood; L. Jakacki, McHenry; P. Leffler, Morton Grove; S. Reynders, Mount Prospect; V. Luz, Niles-Maine (alternate); K. Hall, Northbrook; M. Gardner, Palatine; J. Bertucci, Park Ridge; A. Todd, Prospect Heights (arrived 10:11); J. DiDonato, Round Lake (remote); A. Rasmussen, Vernon; R. Livergood, Warren-Newport; T. Verzani, Waukegan; A. Auston, Wilmette; M. Dombrowski, Winnetka; R. Smith, Zion-Benton

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS; M. Fujiura-Landers, CCS; K. Lyons, CCS; M. Mansfield, CCS; M. Sum, CCS; V. Flores, Arlington Heights 
Additional library and public attendance (virtual): J. Bower, Rolling Meadows; W. Freeman, Rolling Meadows: E. Greenup, Wauconda, M. Wilson, Wauconda; C. DeThorne, Grayslake
Absent: F. Novak, Huntley; V. Marshall, Niles-Maine

3. ADDITIONS TO THE AGENDA
None

P. Livergood requested a motion to allow for remote participation due to business or illness reasons.

K. Hall MOVED; B. Shepard SECONDED to
ALLOW REMOTE PARTICIPATION DUE TO BUSINESS OR ILLNESS REASONS

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Palatine, Park Ridge, Vernon-Area, Warren-Newport, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Abstain: Ela, Round Lake
Absent: Prospect Heights 

MOTION CARRIED BY ROLL CALL VOTE
	
4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

S. Reynders MOVED; J. Bertucci SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING APPROVAL OF AUGUST 13, 2025 MEETING MINUTES, AUGUST 2025 FINANCIALS, AUGUST 2025 BILLS FOR PAYMENT, AND APPROVAL OF ORANGEBOY SAVANNAH CONTRACT.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Huntley, Highland Park, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Palatine, Park Ridge, Round Lake, Vernon-Area, Warren-Newport, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Absent: Prospect Heights 

MOTION CARRIED BY ROLL CALL VOTE

6. BUSINESS

a. Discovery Layer Selection – President Livergood reviewed the Discovery Layer Selection process outlined in the packet. CCS reviewed answers to questions submitted after the August vendor presentations and took new questions from the members. After all questions were answered, Livergood asked that the Governing Board suspend Roberts’ Rules of Order by unanimous consent.

Each board member was invited to speak for up to three minutes. The order was selected randomly then the microphone was passed based on seating, one half of the room, then the back of the room, then the second half of the room. The selection tool selected #1, Algonquin, based on alphabetical order. All board members had an opportunity to speak. Livergood thanked the board for their participation in the process then called the question. Per the process outlined in the packet, the selection tool would randomly select the first library to vote then the order would be alphabetical. Each member was to vote for one of the discovery interfaces rather than voting yay/nay on a motion for one or the other. The selection tool selected # 4, Des Plaines, based on alphabetical order to be the first library to vote, then the remaining libraries voted alphabetically.

	Algonquin
	Vega
	Lincolnwood
	BiblioCore

	Cary
	Vega
	McHenry
	Vega

	Crystal Lake
	Vega
	Morton Grove
	Vega

	Des Plaines
	BiblioCore
	Mount Prospect
	BiblioCore

	Ela
	BiblioCore
	Niles-Maine
	BiblioCore

	Evanston
	BiblioCore
	Northbrook
	BiblioCore

	Fox River Valley
	Vega
	Palatine
	BiblioCore

	Fremont
	Vega
	Park Ridge
	Vega

	Glencoe
	BiblioCore
	Prospect Heights
	BiblioCore

	Glenview
	BiblioCore
	Round Lake
	Vega

	Grayslake
	BiblioCore
	Vernon Area
	BiblioCore

	Highland Park
	BiblioCore
	Warren-Newport
	BiblioCore

	Huntley
	Vega
	Waukegan
	Vega

	Indian Trails
	BiblioCore
	Wilmette
	Vega

	Lake Forest
	BiblioCore
	Winnetka
	BiblioCore

	Lake Villa
	BiblioCore
	Zion-Benton
	Vega





The result of the vote was Vega – 13 and BiblioCore – 19. President Livergood stated that the decision was made to move forward with negotiations with Bibliocore.

b. LX Starter and Notices policy revision – R. Malinowski reported that LX Starter is included in the existing Vega subscription as an enhancement.  CCS would need to reverse the previous decision to standardize notice. LX Starter would be for email notices, if CCS moves to LX Starter, print and phone notices would still be generated through Polaris and text messages would continue to be sent through MessagBee. Each library would be responsible for notice translation. CCS can help provide service to libraries who want non-English notices.

M. Jacobsen MOVED; P. Leffler SECONDED to
ALLOW MEMBER LIBRARY STAFF TO CUSTOMIZE NOTICE LANGUAGE AND CONFIGURATION WHERE PERMISSIONS AND ACCESS ALLOWS.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Huntley, Highland Park, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Palatine, Park Ridge, Prosect Heights, Round Lake, Warren-Newport, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: Northbrook
Abstain: Vernon Area

MOTION CARRIED BY ROLL CALL VOTE

c. New and Potential Members
i. Vernon Area – R. Malinowski reported that Vernon Area is now live as of September 3. Malinowski thanked M. Landers and the VAPL team for the smooth transition. A. Rasmussen thanked the CCS team and stated the library is excited to be part of CCS. CCS is working with library staff on duplicate record cleanup and the Cataloging Maintenance Center (CM) on bib deduplication. CCS has issued the post migration survey for libraries to complete. President Livergood thanked CCS staff for their work during this onboarding.

ii. Potential New Members – R. Malinowski reported that Rolling Meadows and Wauconda were in attendance remotely for today’s Governing Board meeting. Both libraries’ boards have voted to join CCS, and the CCS Governing Board will vote in November. 

d. Project Updates
i. OrangeBoy – R. Malinowski reported that M. Sum will be sending a survey to libraries to gather vendor information. CCS is scheduled to meet with OrangeBoy on September 15 then will give an update to libraries. The contract is for one central team site with no emails or surveys. A question was raised about OrangeBoy’s recent merger with Library IQ and any potential impact. Malinowski reported that CCS included language regarding data privacy in the contract and will keep an eye out for any potential changes.
ii. Other – R. Malinowski reported that a discussion regarding Find More Illinois (FMI) will be included at the November Governing Board meeting with an anticipated decision in February. The initial contract with FMI is through June 2026.

e. Innovative and Polaris – Updates were included in the packet. There were no additional questions from the Governing Board.




7. REPORTS

a. President – President Livergood yielded his time to I. Laxminarayan. Laxminarayan notified the board of the upcoming Harwood Institute visit at the Lake Forest Library on October 7 at the Glenview Public Library on October 8. Livergood reported that October’s Executive Committee meeting was rescheduled to October 29.

b. Secretary – No report.

c. Treasurer – A. Auston reported that the audit is on track to be shared at the November Governing Board meeting.

d. Committees and Groups – Updates were included in the packet. There were no questions from the Governing Board.

e. Executive Director – Updates were included in the packet. R. Malinowski reported that M. Sum is working on statistics and changes to reports in the governance packet and annual report. D. Wischmeyer introduced V. Flores, a practicum student working with CCS through December.

8. ADJOURNMENT

President Livergood adjourned the meeting at 11:36 A.M. 

Respectfully submitted,
Monica Dombrowski, Secretary  
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