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MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, July 9, 2025

REMOTE PARTICIPATION


1. CALL TO ORDER

The meeting was called to order by President Livergood at 10:02 A.M. 

2. ROLL CALL 
Present: A. Auston, Wilmette; J. Bertucci, Park Ridge; M. Dombrowski, Winnetka; S. Lempke, Lincolnwood; R. Livergood, Warren-Newport; S. Reynders, Mt. Prospect

Also present: R. Malinowski, CCS; M. Sum, CCS; B. Stoneburner, CCS
Absent: F. Novak, Huntley

3. ADDITIONS TO THE AGENDA
R. Malinowski stated that an updated expense report for approval was emailed to the committee prior to the meeting. No addition to the agenda was needed.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA


S. Reynders MOVED; A. Auston SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING JUNE 11, 2025 MEETING MINUTES, JUNE 2025 FINANCIAL STATEMENTS, AND JUNE 2025 BILLS FOR PAYMENT.

Ayes: Auston, Bertucci, Dombrowski, Lempke, Livergood, Reynders
Nays: None
Absent: F. Novak

MOTION PASSED BY ROLL CALL VOTE


6. BUSINESS

a. Executive Committee Orientation – The orientation document was Included in the meeting materials. Malinowski reviewed the Open Meetings Act adherence as listed in the orientation, reporting that Executive Committee will continue to meet electronically with roll call votes and the Governing Board allows electronic participation provided there is an in-person quorum.

Malinowski reported that the goal is for the Executive Director review to be finished for the October Executive Committee meeting. Drafted goals were included in the packet. Malinowski will confirm the sub-committee members.
 
b. Discovery Layer – R. Malinowski sent updates to the process to the Governing Board members in anticipation of the August meeting with vendor demonstrations and reported that no questions have been submitted so far. The Executive Committee agreed that directors need to participate in the process and appreciate the opportunity to review the options again to better understand the products and have more discussion.

c. New and Potential Members – 

i. Vernon Area Public Library – A progress report and go live schedule was included in the meeting packet along with a link to the migration page on the CCS website. Malinowski reported that it was important that libraries conduct offline testing and that CCS was currently exploring how best to support libraries with this, including possibly moving to required offline testing.  Malinowski stated that additional information will follow.

ii. Potential New Members – R. Malinowski reported that if Rolling Meadows moves forward with membership, then the library would probably be on the same timeline as Wauconda.


d. Backstage Library Works Transition – R. Malinowski reported that CCS encountered issues with the transition that resulted in longer than anticipated restrictions for cataloging staff. CCS is working with the vendor and library staff to resolve the issue and tweak internal processes to prevent future interruptions. Malinowski will include an update in the August Governing Board packet.

e. Innovative Updates – D. Wischmeyer reported that due to record loading times, CCS will need to add an extra day of downtime for offline period during the Vernon Area go live. CCS is working with Innovative to establish a plan to conduct additional testing between Vernon Area go live and any new projects to understand potential underlying issues and will continue to update libraries when updates are available.

f. Find More Illinois – R. Malinowski reported that CCS sought volunteer libraries to track time using Find More Illinois (FMI) and OCLC to help assess efficiency of each tool. R. Barth is researching why borrows are dropping to see if staff or patrons initiated or both. Malinowski reported that due to the extension of discovery layer decision, the Find More Illinois decision making and timeline will need to shift. CCS is in the process of developing a revised timeline. Malinowski reported that the recommendation will probably be to decide on FMI in February 2026. 

g. Executive Director Goals – R. Malinowski shared a draft of goals for FY26 for discussion with the Executive Committee.  Malinowski will revise the goals for formal review process. The Executive Committee took no action.

7. REPORTS

a. President – President Livergood thanked R. Malinowski and CCS for the orientation and bank set up and reported was looking forward to working with the Executive Committee.

b. Secretary – No report.

c. Treasurer – A. Auston reported he had asked CCS to review the ILS Maintenance budget line as it appeared underspent for FY25. CCS will pull invoices and follow up with Lauterbach and Amen to determine the cause and send an update to the Executive Committee.

d. Committees and Groups – R. Malinowski will send updates along with stats to the Executive Committee separately. Malinowski reported that the Catalogers group requested to move all meetings for FY26 to in-person. CCS will host these meetings in the building auditorium with a hybrid option.

e. Executive Director – The report was included in the packet. There were no additional questions from the Executive Committee.

8. ADJOURNMENT

S. Reynders MOVED; A. Auston SECONDED to adjourn the meeting at 10:49 A.M.
MOTION PASSED BY VOICE VOTE

Respectfully submitted,
M. Dombrowski, Secretary  
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