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MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, December 10, 2025

REMOTE PARTICIPATION

1. CALL TO ORDER

The meeting was called to order by President Livergood at 10:00 A.M. 

2. ROLL CALL 

Present: A. Auston, Wilmette; J. Bertucci, Park Ridge; M. Dombrowski, Winnetka; S. Lempke, Lincolnwood; R. Livergood, Warren-Newport; F. Novak, Huntley; S. Reynders, Mt. Prospect

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; M. Sum, CCS; B. Stoneburner, CCS

3. ADDITIONS TO THE AGENDA

None.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

A. Auston MOVED; J. Bertucci SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING OCTOBER 29, 2025 MEETING MINUTES, NOVEMBER 2025 FINANCIAL STATEMENTS, NOVEMBER 2025 BILLS FOR PAYMENT, AND CCS 2026 HOLIDAY SCHEDULE.

Ayes: Auston, Bertucci, Dombrowski, Livergood, Novak, Reynders
Nays: None
Absent: S. Lempke

MOTION PASSED BY ROLL CALL VOTE
S. Lempke joined the meeting at 10:01 A.M.

6. BUSINESS

a. Handbook Updates – Included in the packet was drafted language related to updated Telecommuting policy to reflect current practice, two (2) additional personal days annually for eligible staff, new tuition reimbursement policy, and Travel and Conference Time for Employees procedural document. Additional information regarding HR Source survey data, and tuition reimbursement and paid time off at libraries was also included. 

J. Bertucci MOVED; S. Reynders SECONDED to
APPROVE THE UPDATES TO THE CCS EMPLOYEE HANDBOOK AS PRESENTED.

Ayes: Auston, Bertucci, Dombrowski, Lempke, Livergood, Novak, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE

b. New and Potential Members 
i. Rolling Meadows Library and Wauconda Area Public Library update – R. Malinowski reported that the project is on track and administrative onboarding for the libraries is in progress. CCS is working on back-end project launch and building time into the schedule if decide to do a second test data load.

ii. Other potential members – R. Malinowski will follow up with Cook Memorial in January and plans to attend the library’s board meeting in February. Malinowski will discuss updates to previous issues the library had when previously looked at CCS and declined.

c. Current Projects

i. BiblioCore Implementation – Launch survey results were included in the meeting packet. R. Malinowski reported that, among the libraries that responded, the majority expressed a preference for a May launch. Accordingly, CCS will proceed with planning for a May 2026 launch, while allowing individual libraries the flexibility to select an alternative month if needed. CCS is in process of collecting configuration including determining what system-wide decisions need to be made and standardization. D. Wischmeyer reported that CCS has identified approximately ten settings to present to the Database Management Committee for guidance on next steps. Some of these items CCS is asking for Database Management to require, and some are to identify best practice. CCS will also be bringing two items to PAS for review.

ii. OrangeBoy Savannah Implementation – M. Sum reported that CCS has begun collecting library credentials to send to OrangeBoy. CCS will be publishing a FAQ page on the CCS website shortly. CCS staff will begin custom report training in the week of December 15 with member training planned for February. CCS will focus more on communicating with library staff to address questions received from libraries regarding OrangeBoy and will move up the timing of the Data Policy document.

iii. Phone Notices Update – M. Sum reported that CCS is working with UMS to transition phone notices next week and there is no action needed from member libraries.  CCS is working to ensure there is no delay in delivery notices during implementation. CCS will notify member libraries when work is complete. Information included in the packet related to the transition went out to library staff last week.

d. Innovative Updates – R. Malinowski reported that Polaris 8.0 is scheduled to be released in December 2025 and CCS will plan to upgrade in the next few months. Malinowski reported that additional integrations are coming to LEAP due to Baker and Taylor end of operation and that Innovative is currently working with AWS and other vendors CCS will keep libraries up to date.

e. Executive Director review update – President Livergood reported that R. Malinowski has completed her review. Livergood will work with M. Dombrowski and F. Novak on next steps with the plan to target the January Executive Committee meeting.

7. REPORTS

a. President – No report.

b. Secretary – No report

c. Treasurer – A. Auston and President Livergood reported that the Budget and Finance Committee met in November and reviewed the member fee formula. Upon review the committee agreed to keep the current formula. The committee will next meet in February.

d. Committees and Groups – Reports were included in the packet. There were no additional questions from the Executive Committee.

e. Executive Director – Report was included in the packet. There were no additional questions from the Executive Committee.


8. ADJOURNMENT

President Livergood adjourned the meeting at 10:32 A.M.

Respectfully submitted,
M. Dombrowski, Secretary  
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