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CCS BUDGET AND FINANCE COMMITTEE
CCS Office
100 Tri State International Dr. 
Lincolnshire, IL 60069

November 17, 2025, 1:30 P.M.

[bookmark: _Hlk50984616]REMOTE PARTICIPATION

1. CALL TO ORDER 
Chair A. Auston called the meeting to order at 1:31 P.M.

2. ROLL CALL
Present: A. Auston, Wilmette; E. Christianson, Ela; J. DiDonato, Round Lake; M. Gardner, Palatine; M. Jacobsen, Lake Villa; I. Laxminarayan, Lake, Forest, A. Todd, Prospect Heights; Y. Wilburn, Evanston (arrived approximately 1:45)

Also present: R. Livergood, Warren-Newport (joined approximately 1:36); R. Malinowski; CCS, D. Wischmeyer, CCS; M. Sum, CCS; B. Stoneburner; CCS
Absent: T. Longo, Grayslake

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT
None. 

5. APPROVE MINUTES OF APRIL 25, 2025 MEETING
Christianson MOVED, Jacobsen SECONDED to
APPROVE THE MINUTES OF THE APRIL 25, 2025 MEETING.

Ayes: Auston, Christianson, DiDonato, Gardner, Jacobsen, Laxminarayan, Todd
Nays: None
Absent: Longo, Wilburn

MOTION CARRIED BY ROLL CALL VOTE
6. MEMBER FEE DISCUSSION – R. Malinowski provided an overview of the current fee structure and context of changes made to the fee formula in 2018 to be 75% divided equally and 25% divided based on tax income less long-term capital debt. Malinowski reported that the current fee structure was briefly discussed in 2022, but no further analysis was done at that time and that finances and fees were a key decision for several members during the discovery layer discussion. Malinowski also reviewed member fees over time and total member fee impact. There was a discussion about CCS mission and vision and the goals of the fee structure, with each committee member sharing their views of what the “why” should be. The committee agreed that equity and sharing matters. There was a discussion about the role of Find More Illinois as a way CCS could make collections accessible for all Illinois libraries, but the committee agreed CCS fee structure and Find More Illinois should be separate discussions. Following a lengthy discussion, the committee determined not to take action on the fee structure at this time.

7. CCS INVESTMENT FUND OPTIONS – R. Malinowski reported that CCS met with representatives from Wintrust and Great Lakes Advisors in response to a question raised at the November 2024 Governing Board meeting regarding potential additional investment opportunities. CCS, Wintrust, and Great Lakes conducted a high-level review of CCS’s current investments and examined the investment-related language in the CCS Fiscal Accountability Policy. The review concluded that CCS’s investment options are currently limited by Illinois statutes and the parameters outlined in the Fiscal Accountability Policy. Great Lakes Advisors noted that the Max Safe account and Illinois Funds remain strong investment options, with current rates slightly above 4%. Malinowski asked the committee for recommendations on any additional areas CCS should explore. Following discussion, the committee agreed to continue utilizing the Max Safe account and Illinois Funds without changes and to make no revisions to the Fiscal Accountability Policy at this time.

8. FY 24-25 BUDGET REVIEW – R. Malinowski reported that the Operating revenue is currently at 50% with all libraries current as of the end of October. The OCLC income and expense do not match due to year 2 of easement. Malinowski reported that CCS expects to see some new member investment in the Development Fund from Rolling Meadows and Wauconda. CCS will begin working on the FY27 budget and will include the Development Fund list for review as part of the budget process.

9. NEXT MEETING – R. Malinowski noted that the next meeting could be moved from January 22 to February if the committee does not plan to rework the member fee structure. This adjustment would also provide an additional month of budget data for review. B. Stoneburner will send an updated Doodle poll with potential meeting dates in February.

10. ADJOURNMENT

Chair Auston adjourned the meeting at 2:56 P.M.
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