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CCS GOVERNING BOARD MINUTES
200 Tri State International Dr.
Lincolnshire, IL 60069

Wednesday, November 12, 2025

1. CALL TO ORDER

President Livergood called the meeting to order at 10:02 A.M. 
2. ROLL CALL 
S. Murray, Algonquin (arrived 10:07); B. Oberhauser, Cary (alternate); B. Fyolek, Crystal Lake; L. Papadourakis, Des Plaines; E. Christianson, Ela; Y. Wilburn, Evanston; K. Howe, Fox River Valley (remote); L. Long, Fremont; A. Kim, Glencoe; L. Dorfman, Glenview (arrived 10:09); T. Longo, Grayslake; H. Smith, Highland Park (remote); R. Uden, Indian Trails (alternate); I. Laxminarayan, Lake Forest; M. Jacobsen, Lake Villa; S. Lempke, Lincolnwood; L. Jakacki, McHenry; P. Leffler, Morton Grove; S. Reynders, Mount Prospect; V. Marshall, Niles-Maine (arrived 10:11); K. Durov, Northbrook (alternate); S. Conner, Palatine (alternate); J. Bertucci, Park Ridge; A. Todd, Prospect Heights; J. DiDonato, Round Lake (remote); A. Rasmussen, Vernon Area; R. Livergood, Warren-Newport; T. Verzani, Waukegan; A. Auston, Wilmette; M. Dombrowski, Winnetka; R. Smith, Zion-Benton

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS; R. Fischer, CCS: M. Fujiura-Landers, CCS; K. Lyons, CCS; M. Mansfield, CCS; M. Sum, CCS
Additional library and public attendance: J. Bower, Rolling Meadows; W. Freeman, Rolling Meadows (remote); E. Greenup, Wauconda; M. Wilson, Wauconda; L. Heath, RAILS; M. Harris, RAILS; J. Filapek, RAILS; B. Miller, RAILS (remote)

Absent: Huntley

3. ADDITIONS TO THE AGENDA
None

P. Livergood requested a motion to allow for remote participation due to business or illness reasons.

L. Papadourakis MOVED; P. Leffler SECONDED to
ALLOW REMOTE PARTICIPATION DUE TO BUSINESS OR ILLNESS REASONS

MOTION CARRIED BY UNANIMOUS VOICE VOTE
	
4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

L. Long MOVED; J. Bertucci SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING APPROVAL OF SEPTEMBER 10, 2025 MEETING MINUTES, OCTOBER 2025 FINANCIALS, AND OCTOBER 2025 BILLS FOR PAYMENT.

Ayes: Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Grayslake, Highland Park, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Northbrook, Palatine, Park Ridge, Prospect Heights, Round Lake, Vernon Area, Warren-Newport, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Abstain: Cary (no vote recorded)
Absent: Algonquin, Glenview, Huntley, Niles-Maine

MOTION CARRIED BY ROLL CALL VOTE

6. BUSINESS

a. FY 24-25 Audit and Annual Report – A. Auston reported the Executive Committee reviewed the audit and that FY25 was a strong year for finances with expenses coming in less than expected. A question was raised about long-term financial stability and what CCS and member libraries should focus on. R. Malinowski reported that most of CCS funding comes from member libraries so if library funding remains stable then CCS will be able to maintain operations. M. Harris from RAILS reported that RAILS remains committed to LLSAP support and that federal funding makes up about 10% of Illinois State Library budget which funds RAILS.  Harris reported that federally, both senate and congressional budget appropriation committees recommended full funding for IMLS for next fiscal year. The Governing Board recognized the annual report compiled by CCS.

A. Auston MOVED; S. Lempke SECONDED to

ACCEPT THE FY 24-25 AUDIT AND ANNUAL REPORT AS PRESENTED.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Palatine, Park Ridge, Prospect Heights, Round Lake, Vernon Area, Warren-Newport, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Absent: Huntley

MOTION CARRIED BY ROLL CALL VOTE

b. New and Potential Members – 

i. Recommendation from Executive Committee regarding Rolling Meadows Library and Wauconda Area Public Library Membership – E. Greenup and M. Wilson from Wauconda arrived and introduced themselves. R. Malinowski reported that information from both libraries was included in the packet. Both libraries are within the CCS service area and will fill in some gaps geographically. Malinowski stated that bringing in new members would help offset potential membership fee increases and that CCS reviewed staff time for onboarding new libraries and is confident they can onboard both libraries together. 
There was a question about onboarding over Labor Day weekend. R. Malinowski reported that CCS has reviewed that feedback from libraries and is currently exploring options, with a possible option to go live in October prior to ILA. CCS welcomes additional feedback from libraries.

T. Verzani MOVED; L. Papadourakis SECONDED to
ACCEPT ROLLING MEADOWS LIBRARY AND WAUCONDA AREA PUBLIC LIBRARY AS NEW CCS MEMBERS.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Palatine, Park Ridge, Prospect Heights, Round Lake, Vernon Area, Warren-Newport, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Absent: Huntley

MOTION CARRIED BY ROLL CALL VOTE
The Governing Board welcomed Rolling Meadows and Wauconda to CCS.

ii. Vernon Area – R. Malinowski reported that Vernon Area is live and eContent issues have been resolved. The Bibliographic record deduplication process continues along with other post go-live work. Included in the packet was the project review. M. Landers reported that CCS has identified some improvements for the next go-live and thanked the Vernon Area staff for making the process go smoothly.

iii. Potential New Members – R. Malinowski reported that D. Archer from Cook Memorial reached out and requested CCS come to give a presentation in February. CCS will include a preliminary demonstration of BiblioCommons if ready. The library shared staff write-up of their previous CCS membership review and Malinowski stated that a lot of the content had already been addressed in various ways. 

c. Current Projects

i. Find More Illinois Evaluation – D. Wischmeyer provided an overview of the Find More Illinois (FMI)program and CCS’ participation. Wischmeyer reported that the Governing Board will vote in February to renew or discontinue FMI participation as a full consortium. R. Malinowski reported that FMI costs for FY25 and FY26 were covered by the CCS Development Fund, using RAILS LLSAP Support Grant funding. If CCS continued with FMI, the FY27 Development Fund would be in deficit but still at a healthy balance but CCS would be able to offset much of the FMI costs with the RAILS LLSAP Support grant. 

M. Harris, J. Filipek, and L. Heath from RAILS each spoke about the Find More Illinois program and answered questions from the member libraries. There was a lengthy discussion about RAILS growth strategy, membership benefits, and pricing. 

R. Malinowski reported that the Governing Board vote in February would be whether to renew as a consortium and depending on that vote outcome, a second vote would be to determine renewal terms. CCS encouraged library staff to use FMI and request refresher training if helpful. CCS will continue to review OCLC alternatives for interlibrary loan and/or cataloging. CCS libraries may continue with FMI individually if Governing Board votes not to renew.

ii. eRead Illinois Status – R. Malinowski reported that CCS is working to facilitate communication and set up with RAILS and the Palace Project and removing records from Polaris. L. Heath from RAILS reported that there is a Palace Project webinar scheduled for November 13. RAILS will begin purchasing eRead materials from Palace Project going forward. RAILS will follow up with impacted libraries and K. Howe at Fox River Valley regarding unbound collections.

iii. BiblioCommons Implementation – An update was included in the packet. R. Malinowski reported that CCS has had a kickoff call with BiblioCommons. M. Landers is working with D. Wischmeyer and the Database Management Committee to review items that CCS would recommend be standardized or that require standardization through BiblioCommons. M. Landers is currently collecting contact information from libraries. Malinowski and Landers reviewed two different schedule options for implementation with either a full public launch in May (Plan A) or full public launch by Fall 2026 (Plan B) and requested feedback from the directors. There was not a strong opinion for Plan A or Plan B. Malinowski reported that Plan B would not stop any libraries from going live in May. CCS will send a survey to libraries in November to get feedback on plan options for BiblioCore.

iv. OrangeBoy Savannah Implementation – M. Sum provided an update on the project status and timeline. The full project plan was included in the packet. Sum reported that OrangeBoy recently acquired Library IQ and Library Market, but those tools are not part of the CCS contract. There is potential for future integrations and OrangeBoy has stated that Library IQ is interested in offering special pricing to CCS libraries. CCS will follow up with any libraries that did not previously complete the data survey. 

d. Innovative and Polaris – R. Malinowski reported that Innovative updates were included in the packet. 

i. Upcoming notice changes – R. Malinowski reported that CCS will be transitioning phone notices from the Innovative solution to Unique Management Services (UMS) MessageBee service with the goal to transition by the end of the year. CCS will send more information regarding the project, timeline, and training.
.
7. REPORTS

a. President – P. Livergood reported that the Legislative meet ups for the North was coming up and that registration would be ending this week. Livergood thanked CCS staff for their work with the go-live and numerous projects.

b. Secretary – No report.

c. Treasurer – No additional report.

d. Committees and Groups – Updates were included in the packet. There were no questions from the Governing Board.

e. Executive Director – Updates were included in the packet. There were no questions from the Governing Board.

8. ADJOURNMENT

President Livergood adjourned the meeting at 12:17 P.M. 

Respectfully submitted,
Monica Dombrowski, Secretary  
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