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MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, January 14, 2026

REMOTE PARTICIPATION

1. CALL TO ORDER

The meeting was called to order by President Livergood at 10:00 A.M. 

2. ROLL CALL 

Present: A. Auston, Wilmette; J. Bertucci, Park Ridge; M. Dombrowski, Winnetka; S. Lempke, Lincolnwood; R. Livergood, Warren-Newport; F. Novak, Huntley; S. Reynders, Mt. Prospect

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; M. Sum, CCS; B. Stoneburner, CCS

3. ADDITIONS TO THE AGENDA

S. Reynders requested an update regarding BiblioCore WCAG guidelines be included with the BiblioCore implementation agenda item.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

J. Bertucci MOVED; S. Lempke SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING DECEMBER 10, 2025 MEETING MINUTES, DECEMBER 2025 FINANCIAL STATEMENTS, AND DECEMBER 2025 BILLS FOR PAYMENT.

Ayes: Auston, Bertucci, Dombrowski, Lempke, Livergood, Novak, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE
6. BUSINESS

a. New and Potential Members 
i. Rolling Meadows Library and Wauconda Area Public Library update – R. Malinowski reported that the CCS staff and library project team’s kickoff is scheduled for early February. The libraries, CCS, and Innovative have agreed to October 20 as targeted go live date to avoid library card signup month. Project status and timelines were included in the packet.

ii. Other potential members – R. Malinowski met with David Archer from Cook Memorial on January 13 and is scheduled to attend the library’s board meeting on February 24. The library has not submitted a membership application.

b. Current Projects

i. BiblioCore Implementation – S. Reynders requested an update regarding BiblioCore WCAG guidelines. R. Malinowski reported that BiblioCore is designed to be accessible and CCS will continue to monitor and conduct compliance testing throughout the validation phase. Reynders requested confirmation that BiblioCore acknowledges they meet the WCAG Version 2.1 Level AA guidelines. Wischmeyer reported that BiblioCore previously confirmed they meet the WCAG version 2.1 Level AA guidelines. Malinowski confirmed CCS has BiblioCore’s VPAT and will confirm there is no issue with sharing that with RAILS accessibility documentation for vendors list.

Malinowski reported that the Database Management group voted on several system configuration elements for BiblioCore. CCS has issued updates to library staff, which are posted on the CCS website. Malinowski noted that system settings do not need to be brought to the Governing Board unless the Executive Committee determines otherwise. One potential exception is Element 4, Enable Parental Consent for Minors Under 13.
Database Management’s recommendation was to not enable parental consent for minors under 13 to post community reviews. Neither Evanston nor Glenview currently has parental consent enabled. The Executive Committee recommended adding clarifying language to the recommendation stating that, as a result, no one under the age of 13 will be able to write a review.
Malinowski further reported a compliance concern for libraries that have not previously collected birth dates and instead use a default birth date of 1900. In these cases, patrons would be able to submit reviews, placing libraries out of compliance with COPPA. CCS will review this issue with their attorney prior to the February Governing Board meeting so libraries are fully aware of the implications of continuing current practices that fall outside CCS policy regarding birth date collection.
CCS continues to recommend that libraries collect patron birth dates to ensure full regulatory compliance and will work with libraries that have not previously done so.

ii. OrangeBoy Savannah Implementation – Project updates were included in the packet. M. Sum reported that links to the FAQ and configuration instructions are now available on the CCS website. CCS has scheduled five in-person training sessions for libraries with a limit of five registrants per library for the first round. Additional training opportunities will be available. CCS has created a document of who should attend training that is linked with the FAQ on the CCS website. Training dates with the document will be included in this week’s newsletter and R. Malinowski will also send them separately to the Executive Committee. M. Sum will provide an overview of Phase 2 of the project and training for directors during the February Governing Board meeting.

iii. LX Starter – D. Wischmeyer reported that five beta libraries have been recruited including Algonquin, Fox River Valley, Lake Villa, Prospect Heights, and Wilmette. CCS will begin working on configuration with the beta libraries and will provide an update at the February Governing Board meeting.

iv. Find More Illinois – D. Wischmeyer reported that CCS is compiling additional information related to Find More Illinois to share with the Governing Board in advance of the planned vote at the February meeting. Wischmeyer is also awaiting formal responses from RAILS to questions raised at the November Governing Board meeting. CCS plans to present the information at the February meeting but will not make a recommendation.

The committee held a lengthy discussion on the benefits of continuing participation in Find More Illinois, as well as the associated costs and concerns about the program’s long-term growth. President Livergood conducted a straw poll to gauge Executive Committee members’ views on the potential renewal. R. Malinowski and D. Wischmeyer will issue updated borrowing data, follow up with RAILS and request written responses to outstanding questions, including benchmarking information.

v. Other Projects – Updates were included in the packet. R. Malinowski reported that M. Sum has created a new strategic goals dashboard to monitor project progress each month.

c. Innovative Updates – R. Malinowski reported that CCS has received a proposal from Innovative but is waiting on the contract. Malinowski reported that CCS hopes to have the contract for signature at the February Governing Board meeting or at least major components of the contract to approve.

d. Executive Director review update – President Livergood reported that he, M. Dombrowski, and F. Novak met as the subcommittee and shared the completed review with Executive Committee for feedback.

7. ADJOURN TO CLOSED SESSION

Pursuant to 5 ILCS 120/2 C (1) The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body.

J. Bertucci MOVED; S. Reynders SECONDED to
MOVE INTO CLOSED SESSION AT 11:17 A.M. AS PURSUANT TO 5 ILCS 120/2 C (1) THE APPOINTMENT, EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL OF SPECIFIC EMPLOYEES OF THE PUBLIC BODY. 

Ayes: Auston, Bertucci, Dombrowski, Lempke, Livergood, Novak, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE

8. RECONVENE TO OPEN SESSION

The Executive Committee returned to open session at 11:30 A.M and the roll was taken.

Present: A. Auston, Wilmette; J. Bertucci, Park Ridge; M. Dombrowski, Winnetka; S. Lempke, Lincolnwood; R. Livergood, Warren-Newport; F. Novak, Huntley; S. Reynders, Mt. Prospect

Also present: R. Malinowski, CCS; B. Stoneburner, CCS
	
a. Make determination about Executive Director review (ACTION) 

R. Livergood MOVED; F. Novak SECONDED to

ACCEPT THE REVIEW AS PRESENTED AND IMPLEMENT A 5% INCREASE WITH RETRO PAY EFFECTIVE JULY 7 WITH THE FIRST FULL PAY PERIOD IN JULY 2025.

Ayes: Auston, Bertucci, Dombrowski, Lempke, Livergood, Novak, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE
9. REPORTS

a. President – President Livergood thanked the Executive Committee for collaborating on R. Malinowski’s review.

b. Secretary – No report

c. Treasurer – A. Auston reported that financials were approved and budget is on track after six months with no current issues.

d. Committees and Groups – Reports were included in the packet. R. Malinowski stated that Database Management results were discussed in the meeting and there was nothing to add. There were no additional questions from the Executive Committee.

e. Executive Director – The Executive Committee recognized B. Stoneburner’s ten-year work anniversary and R. Malinowski’s upcoming ten-year work anniversary.


10. ADJOURNMENT

President Livergood adjourned the meeting at 11:45 A.M.

Respectfully submitted,
M. Dombrowski, Secretary  
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