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CCS BUDGET AND FINANCE COMMITTEE
CCS Office
100 Tri State International Dr. 
Lincolnshire, IL 60069

February 23, 2026, 10:00 A.M.

[bookmark: _Hlk50984616]REMOTE PARTICIPATION

1. CALL TO ORDER 
Chair A. Auston called the meeting to order at 10:00 A.M.

2. ROLL CALL
Present: A. Auston, Wilmette; E. Christianson, Ela; J. DiDonato, Round Lake; M. Jacobsen, Lake Villa; I. Laxminarayan, Lake Forest, T. Longo, Grayslake (arrived 10:15 A.M.), A. Todd, Prospect Heights 

Also present: R. Malinowski; CCS, D. Wischmeyer, CCS; B. Stoneburner; CCS
Absent: M. Gardner, Palatine

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT
None. 

5. APPROVE MINUTES OF NOVEMBER 17 25, 2025 MEETING
Laxminarayan MOVED, Auston SECONDED to
APPROVE THE MINUTES OF THE NOVEMBER 17, 2025 MEETING.

Ayes: Auston, Christianson, DiDonato, Jacobsen, Laxminarayan, Todd
Nays: None
Absent: Gardner, Longo

MOTION CARRIED BY ROLL CALL VOTE
6. WINTRUST BANK DISCUSSION – R. Malinowski reported that CCS met with Wintrust to conduct a Treasury Management review of current accounts and pricing.  Based on current needs and practice, Wintrust proposes CCS transition to an Elite Checking account with automated sweep and Zero Balance Account services (ZBA) to maximize interest earned and reduce monthly fees. There was a discussion about how Elite Checking works and whether CCS should compare with other banks. Malinowski recommended implementing the change now to begin receiving the additional benefits while CCS compares with other banks if the committee wishes to see comparisons. 

Todd MOVED, Jacobsen SECONDED to
RECOMMEND TO EXECUTIVE COMMITTEE TO IMPLEMENT THE CHANGES AS PRESENTED TO TRANSITION TO ELITE CHECKING WITH AUTOMATED SWEEP AND ZERO BALANCE ACCOUNT SERVICES.

Ayes: Auston, Christianson, DiDonato, Jacobsen, Laxminarayan, Todd
Nays: None
Absent: Gardner, Longo

T. Longo joined the meeting at 10:15 A.M.

7. FY 25-26 PROJECTIONS AND FY 26-27 DRAFT BUDGET REVIEW – R. Malinowski issued budget materials for review prior to the meeting. Malinowski reviewed potential areas of over and under spend in projected FY26 numbers and drafted FY27 proposed spending, including potential projects included in the budget. Also included in the budget were rough billing estimates. Malinowski reported that CCS anticipates member fees could increase approximately between $1800-$2000 on average, which does not include OCLC. Malinowski requested feedback from the committee on potential fee increases, their library’s proposed annual salary increases, and medical insurance coverage.

8. NEXT MEETING – CCS will make updates to the budget for the next meeting. The committee will plan to meet next in April to review revisions to the budget with the plan to bring a recommendation to Governing Board in May. B. Stoneburner will send a Doodle poll to the committee.

9. ADJOURNMENT

Chair Auston adjourned the meeting at 11:03 A.M.
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