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1. CALL TO ORDER
The meeting was called to order by Chair L. Dorfman at 10:01 A.M.

2. ROLL CALL

	L. Dorfman
	Glenview
	S. Murray
	Algonquin 

	A. Kim 
	Glencoe
	F. Novak
	Huntley

	P. Leffler
	Morton Grove
	T. Verzani (joined 10:08)
	Waukegan

	S. Lempke
	Lincolnwood
	
	



Also present: J. Bertucci, Park Ridge; R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS
Absent: J. Bonell, Des Plaines

3. ADDITIONS TO THE AGENDA 
None.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

Novak MOVED, Murray SECONDED to

APPROVE THE MINUTES OF THE JUNE 18, 2024 MEETNG. 

Ayes: Dorfman, Kim, Leffler, Murray, Novak
Nays: None
Abstain: Lempke
Absent: Bonell, Verzani

MOTION CARRIED BY ROLL CALL VOTE

T. Verzani joined the meeting at 10:08 A.M.

6. NEW MEMBER INVESTMENT – R. Malinowski shared the draft of the proposed new member billing policy and supporting materials with the committee for review before the meeting. She provided a summary of past discussions on this topic for new committee members.
The draft policy suggests that the Governing Board should approve a specific investment amount during the annual budgeting process. It also includes a provision stating that the quote will be valid for eighteen months.

After a thorough discussion, the committee agreed to move membership costs to an implementation fees section under one-time startup costs. Malinowski emphasized that this proposed policy differs from previous practice by focusing on future needs rather than historical data, allowing the investment amount to change annually based on future needs.


Murray MOVED, Lempke SECONDED to

RECOMMEND TO THE EXECUTIVE COMMITTEE THE NEW MEMBER BILLING POLICY AS AMENDED. 

Ayes: Dorfman, Kim, Leffler, Lempke, Murray, Novak, Verzani
Nays: None
Absent: Bonell

MOTION CARRIED BY ROLL CALL VOTE

7. NEXT STEPS – R. Malinowski reported that CCS will be looking into three additional policies including potential tuition reimbursement policy, AI staff use policy and reviewing the Treasurer’s Bond. Malinowski requested that the committee contact her or L. Dorfman if there are any additional policies the committee feels should be reviewed. No date was set for the next committee meeting.

8. ADJOURNMENT
 
The meeting was adjourned by Chair Dorfman at 10:38 A.M.
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