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MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, March 11, 2026

REMOTE PARTICIPATION

1. CALL TO ORDER

President Livergood called the meeting to order at 10:00 A.M. 

2. ROLL CALL 

Present: A. Auston, Wilmette; J. Bertucci, Park Ridge; M. Dombrowski, Winnetka; R. Livergood, Warren-Newport; S. Reynders, Mt. Prospect

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; M. Sum, CCS; B. Stoneburner, CCS
Absent: S. Lempke, Lincolnwood

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT 
R. Malinowski reported that F. Novak notified her he was no longer with Huntley Area PLD and that the committee can talk about how to fill that position during the planned Nominating Committee discussion.

5. CONSENT AGENDA

M. Dombrowski MOVED; S. Reynders SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING JANUARY 14, 2026 MEETING MINUTES, FEBRUARY 2026 FINANCIAL STATEMENTS, FEBRUARY 2026 BILLS FOR PAYMENT, AND APPROVAL OF BUDGET AND FINANCE COMMITTEE RECOMMENDAITON REGARDING WINTRUST ELITE CHECKING.

Ayes: Auston, Bertucci, Dombrowski, Livergood, Reynders
Nays: None
Absent: Lempke

MOTION PASSED BY ROLL CALL VOTE
6. BUSINESS

a. New and Potential Members 
i. Rolling Meadows Library and Wauconda Area Public Library update – R. Malinowski reported that the project kick-off for Wauconda and Rolling Meadows was in February and profiling has begun. Project status and schedule were included in the meeting packet.

ii. Other potential members – R. Malinowski reported that she and D. Wischmeyer met with library staff on February 17 and R. Malinowski met with the library board’s planning committee on February 24. CCS continues to answer questions as requested. Malinowski will follow up with D. Archer on status.

b. Current Projects

i. BiblioCore Implementation – R. Malinowski reported that the project is behind schedule due to various issues that occurred at the same time, including BiblioCommons engineering issues unrelated to the CCS implementation. The project timeline included in the packet was updated to account for the delay, but the project remains on track for general targets. Malinowski reported that the PAC is moving to a different sync process for Novelist and CCS got a second API server set up for just BiblioCommons traffic and CCS will be monitoring this traffic.

ii. OrangeBoy Savannah Implementation – M. Sum reported that Phase I of the project is behind schedule as CCS continues to work with OrangeBoy to make MarketWatch reports more useful. The overall schedule remains on track, and this will not delay the Phase II work planned to start in March. CCS continues to offer office hours and training to libraries.

iii. LX Starter – R. Malinowski reported that the project is currently on track. Beta libraries have completed training and continue to work on configuration. CCS will configure notices and refine documentation and guidelines based on the beta libraries’ feedback.

iv. Find More Illinois – D. Wischmeyer reported that CCS is currently working with RAILS to coordinate Find More Illinois (FMI) implementation for libraries not live yet, including Vernon Area, Mount Prospect, and Waukegan. CCS will meet with RAILS to discuss benchmarking for the FMI program and review feedback from CCS libraries.


v. Other Projects – D. Wischmeyer reported that the Member Engagement Analysis project has begun with the goal to help develop a long-term engagement plan. There was a discussion about the best way to recruit library staff to be part of focus groups and a membership survey. The Executive Committee agreed it would be most helpful to both send to library staff with emails in L2 and to libadmin so directors can forward to their staff. 
R. Malinowski reported that the website accessibility is on track for everything that is within CCS control to be accessible by April deadline. CCS is planning for a website redesign as the current website is not going to work for full accessibility.

c. Innovative Updates – R. Malinowski reported that she has received the updated renewal document from Innovative to review and sign. The Polaris 8.0 production upgrade is targeted for the week of March 23.

7. REPORTS

a. President – R. Livergood reported that he will be speaking at the ILA E-book legislation webinar scheduled for today.

b. Secretary – No report

c. Treasurer – A. Auston reported that the Budget and Finance Committee will be meeting in April to review the updated FY27 budget.

d. Committees and Groups – 

i. Bylaws and Policy Review – R. Malinowski sent a list of policies for review by the Bylaws and Policy Committee in April. The Executive Committee did not request any additional policies be reviewed.

ii. Nominating Committee – R. Malinowski reported that the Nominating Committee will be composed of members rotating off the Executive Committee: Anthony Auston, Susan Lempke, and Joanna Bertucci. The committee will be responsible for identifying candidates to fill four positions—President, President-Elect, Treasurer, and Member at Large. Based on the Governing Board schedule, the election is expected to take place in May. The plan is for the President-Elect to complete the remainder of the FY26 term and then assume the role of President for FY27. Malinowski will provide the Nominating Committee with the list of Executive Committee officers and is available to assist with coordinating a committee meeting if needed. R. Livergood added that he would be happy to speak with anyone interested in learning more about the President role.

e. Executive Director – R. Malinowski reported that she will be attending PLA and requested feedback on preference for when the Executive Committee would like to receive materials for the April Executive Committee meeting. After a brief discussion, the Executive Committee agreed to receive the full packet on the Monday before the meeting.

8. ADJOURNMENT

President Livergood adjourned the meeting at 10:43 A.M.

Respectfully submitted,
M. Dombrowski, Secretary  
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