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CCS GOVERNING BOARD MINUTES
200 Tri State International Dr.
Lincolnshire, IL 60069

Wednesday, Friday 11, 2026

1. CALL TO ORDER

President-Elect Novak called the meeting to order at 10:01 A.M. 
2. ROLL CALL 
S. Murray, Algonquin; A. Huffines, Cary; B. Fyolek, Crystal Lake; L. Papadourakis, Des Plaines (remote); E. Christianson, Ela; H. Norborg, Evanston (alternate); K. Howe, Fox River Valley (remote); L. Long, Fremont; A. Kim, Glencoe; L. Dorfman, Glenview; T. Longo, Grayslake; H. Smith, Highland Park (arrived 10:05); F. Novak, Huntley; B. Shepard, Indian Trails; H. Krueger, Lake Forest (alternate); M. Jacobsen, Lake Villa; S. Lempke, Lincolnwood; L. Jakacki, McHenry; J. Ray, Morton Grove (alternate, remote); S. Reynders, Mount Prospect; V. Luz, Niles-Maine (alternate); K. Hall, Northbrook; J. Bertucci, Park Ridge; A. Todd, Prospect Heights; J. Bower, Rolling Meadows; J. DiDonato, Round Lake (remote); A. Rasmussen, Vernon Area; R. Livergood, Warren-Newport (remote); E. Greenup, Wauconda; T. Verzani, Waukegan; A. Auston, Wilmette; M. Dombrowski, Winnetka; R. Smith, Zion-Benton

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS; M. Fujiura-Landers, CCS; K. Lyons, CCS; M. Mansfield, CCS; M. Sum, CCS

Absent: Palatine

F. Novak requested a motion to allow for remote participation due to business or illness reasons. 

T. Verzani MOVED; J. Bertucci SECONDED to
ALLOW REMOTE PARTICIPATION DUE TO BUSINESS OR ILLNESS REASONS

Ayes: Algonquin, Cary, Crystal Lake, Ela, Evanston, Fremont, Glencoe, Glenview, Grayslake, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Mount Prospect, Niles-Maine, Northbrook, Park Ridge, Prospect Heights, Rolling Meadows, Vernon Area, Wauconda, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Abstain: None
Non-participating: Des Plaines, Fox River Valley, Morton Grove, Round Lake, Warren-Newport
Absent: Highland Park, Palatine

MOTION CARRIED BY ROLL CALL VOTE

3. ADDITIONS TO THE AGENDA
None
	
4. PUBLIC COMMENT 
None.

H. Smith arrived at 10:05 A.M.

5. CONSENT AGENDA

A. Auston MOVED; K. Hall SECONDED to

APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING APPROVAL OF NOVEMBER 12, 2025 MEETING MINUTES, JANUARY 2026 FINANCIALS, AND JANUARY 2026 BILLS FOR PAYMENT.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Mount Prospect, Niles-Maine, Northbrook,  Park Ridge, Prospect Heights, Rolling Meadows, Vernon Area, Wauconda, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Abstain: None
Accidentally omitted from vote: Morton Grove, Round Lake, Warren-Newport
Absent: Palatine

MOTION CARRIED BY ROLL CALL VOTE
6. BUSINESS

a. Polaris Renewal – R. Malinowski reported that CCS is still awaiting the finalized contract from Innovative but has reached agreement on several key terms. These include transitioning to unlimited licenses, implementing stepped increases that will result in savings of more than $36,300 over the five-year term, and eliminating multiple language support.

A. Todd MOVED; S. Reynders SECONDED to
AUTHORIZE THE EXECUTIVE DIRECTOR TO COMPLETE NEGOTIATIONS WITH INNOVATIVE INTERFACES FOR A 5-YEAR RENEWAL OF POLARIS NOT TO EXCEED $2.8 MILLION. 
Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook,  Park Ridge, Prospect Heights, Rolling Meadows, Vernon Area, Warren-Newport, Wauconda, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Abstain: None 
No recorded vote: Round Lake
Absent: Palatine

MOTION CARRIED BY ROLL CALL VOTE
b. Find More Illinois Evaluation – D. Wischmeyer provided a recap of CCS’s participation in the program and reviewed the updates included in the meeting packet. The materials contained a formal program summary, projected costs, information from OCLC, and RAILS’ written responses to questions raised at the November Governing Board meeting. Wischmeyer stated that the purpose of today’s vote was to determine whether CCS will continue participating in the program as a full consortium or transition to an option allowing individual libraries to continue with Find More Illinois if they choose. A thorough discussion followed, providing directors the opportunity to share their perspectives and raise additional questions about the program.

K. Hall MOVED; B. Fyolek SECONDED to
RENEW FIND MORE ILLINOIS MEMBERSHIP AS A FULL CONSORTIUM THROUGH JUNE 2029.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Huntley, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Niles-Maine, Northbrook,  Park Ridge, Prospect Heights, Rolling Meadows, Round Lake, Vernon Area, Warren-Newport, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: Grayslake, Highland Park, Indian Trails, Mount Prospect, Waukegan
Abstain: Wauconda
Absent: Palatine

MOTION CARRIED BY ROLL CALL VOTE
c. OrangeBoy Savannah Director training – M. Sum provided an update on the project plan and addressed questions from the Governing Board. She also presented a demonstration covering available reports, the process for creating custom reports, useful links, and next steps.

A. Auston left at 11:54 AM. Smith left the meeting at 11:55 AM.

A. Kim left the meeting at 12:09 P.M.

d. New and Potential Members

i. Rolling Meadows and Wauconda – R. Malinowski included a project update in the meeting packet and reported that the go-live date has been set for October 20. There were no additional questions from the Governing Board.

ii. Potential New Members – R. Malinowski reported that she will meet with Cook Memorial staff next week to review CCS services and address any questions. Malinowski is also scheduled to meet with the library board’s Resources, Services, and Long-Range Planning Committee on February 24.

B. Shepard left the meeting at 12:10 P.M.

e. Current Projects – A project update report was included in the meeting materials. R. Malinowski will distribute the Projects Dashboard to the Governing Board following the meeting. Malinowski also reported that libraries not collecting birthdates in BiblioCore may be out of compliance with the Children’s Online Privacy Protection Act (COPPA). Malinowski noted that collecting birthdates is CCS policy and encouraged libraries to begin doing so immediately. CCS is currently exploring a stopgap for libraries that have not previously collected this information.

f. Innovative and Polaris – R. Malinowski reported that the 8.0 upgrade is coming up and that CCS staff is currently testing and will schedule training webinars for libraries.

7. REPORTS

a. President – R. Livergood thanked F. Novak for stepping in to run the meeting. 

b. Secretary – No report.

c. Treasurer – R. Malinowski reported on behalf of A. Auston that the financials were on track, and that the Budget and Finance Committee will meet on February 23 to begin work on the FY27 budget.

d. Committees and Groups – Summaries were included in the packet. A question was raised regarding whether there was an update from the Circulation/ILL Advisory Group on the discussion about overriding patron blocks from other libraries. R. Malinowski reported that the current policy remains in effect and that any proposed revisions will be presented to the Governing Board at a future meeting.

e. Executive Director – Updates were included in the packet. There were no questions from the Governing Board. Malinowski expressed appreciation to M. Sum for delivering the OrangeBoy presentation and thanked the directors for dedicating additional time during the meeting to participate in the training.

8. ADJOURNMENT

President-Elect Novak adjourned the meeting at 12:15 P.M. 
Respectfully submitted,
Monica Dombrowski, Secretary  
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