


LONG RANGE PLANNING COMMITTEE
100 Tri State International Dr. 
Lincolnshire, IL 60069

April 14, 2025

REMOTE PARTICIPATION

1. CALL TO ORDER

The meeting was called to order by Chair. R. Livergood 1:31 P.M.

2. ROLL CALL 

	Attendance:
	Present
	Absent
	
	Present
	Absent

	M. Dombrowski
	x
	
	S. Reynders (left 1:59)
	x
	

	B. Fyolek
	x
	
	B. Shepard
	x
	

	R. Livergood
	x
	
	H. Smith
	x
	

	L. Long
	x
	
	R. Smith
	x
	

	V. Marshall 
	
	x
	A. Todd (arrived 2:00)
	x
	



Also present: J. Bertucci, Park Ridge; R. Malinowski, CCS; B. Stoneburner, CCS

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT
None.

5. APPROVE MINUTES OF THE DECEMBER 9, 2024 MEETING

M. Dombrowski MOVED, S. Reynders SECONDED to

APPROVE THE MINUTES OF THE DECEMBER 9, 2024 MEETING.
   
MOTION CARRIED BY VOICE VOTE

6. REVIEW STRATEGIC PLANNING SESSION RESULTS – R. Malinowski sent meeting materials, including a summary of the strategic planning session and previous survey results to the committee for review prior to the meeting. Malinowski also sent a summary of the goals for today’s committee meeting and included operational commitments, new priorities to include based on November 2024 survey and March 2025 planning session, existing plans and commitments and a preliminary timeline. 

Malinowski proposed two possible scenarios for the strategic plan, with option 1 to use future priorities as strategic directions or option 2 develop broader goals that would introduce more flexibility over the life of the plan. After a discussion the committee agreed with the second option to develop broader goals including:

· Operational Excellence
· Improve patron experience
· Strengthen libraries
· Value

R. Malinowski shared a potential strategic plan timeline for discussion. The committee agreed to write as a 5-year plan with the caveat or flexibility for Governing Board to make a new plan at any time and include an annual check-in of the plan by the Governing Board. 

R. Malinowski asked the committee if there were any thoughts on the timing of any of the priorities. The committee agreed that the E-Content needs assessment should start earlier as it might be a long process. The committee also agreed that the centralized cataloging project would also be a longer project and there would be benefits to starting earlier. Malinowski agreed to look at the timeline again and potentially shift priorities. 

S. Reynders left the meeting at 1:59 P.M.

A. Todd joined the meeting at 2:00 P.M.

7. CONTINUE WORK ON STRATEGIC PLAN 

There was a brief discussion about the current mission and vision language and the committee agreed it was a suitable time to revisit and incorporate words from the strategic plan into the mission and vision statement. R. Malinowski will draft the revised mission and vision language to align with the strategic plan discussion language.

8. NEXT STEPS – R. Malinowski will email the drafted strategic plan to the Long Range Planning Committee by the end of April. Committee members will review the draft and share any additional feedback with Malinowski, who will incorporate any necessary revisions before presenting to the Governing Board in May for approval.

9. ADJOURNMENT

Chair Livergood adjourned the meeting at 2:17 P.M.

--

--

