

[image: \\nastea\users\cholly\Documents\CCS\Logo\CCS\ccs_medium.jpg]
MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, April 8, 2026

REMOTE PARTICIPATION

1. CALL TO ORDER

President Livergood called the meeting to order at 10:02 A.M. 

2. ROLL CALL 

Present: J. Bertucci, Park Ridge; M. Dombrowski, Winnetka; S. Lempke, Lincolnwood; R. Livergood, Warren-Newport; S. Reynders, Mt. Prospect
Absent: A. Auston, Wilmette
Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; M. Sum, CCS; B. Stoneburner, CCS


3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

J. Bertucci MOVED; S. Reynders SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING MARCH 11, 2026 MEETING MINUTES, MARCH 2026 FINANCIAL STATEMENTS AND MARCH 2026 BILLS FOR PAYMENT.

Ayes: Bertucci, Dombrowski, Lempke, Livergood, Reynders
Nays: None
Absent: Auston

MOTION PASSED BY ROLL CALL VOTE
6. BUSINESS

a. New and Potential Members 
i. Rolling Meadows Library and Wauconda Area Public Library update – Updates were included in the packet and project work is on track. R. Malinowski reported that CCS and Innovative will discuss data load strategies with the goal of reducing downtime during the final data load.

ii. Other potential members – R. Malinowski reported that CCS continues to answer questions from Cook-Memorial as received and that the library board is scheduled to meet next week for further discussion. Cook-Memorial has not submitted a membership application.

b. Current Projects

i. BiblioCore Implementation – R. Malinowski reported that the overall project is on track with individual parts of the project behind schedule. CCS will be adding additional training sessions and is finalizing a patron-facing website. An update will be included in an upcoming CCS newsletter once the patron-facing website is published. CCS is working with BiblioCommons on certain configuration pieces, including setting up econtent, StackMap integration, and fixing password reset errors.

ii. OrangeBoy Savannah Implementation – Project phases and steps were outlined in the meeting packet. M. Sum reported that parts of Phase 1 are still ongoing but overall project is on track to be completed by the end of June. 

iii. LX Starter – D. Wischmeyer reported that the project hit an error when it came time to publish notices for a handful of beta libraries which put the project behind schedule. CCS is waiting on the LX implementation team to fix the error and then will publish notices. The current goal is to get notices published and beta libraries live by next week. 

iv. Find More Illinois – D. Wischmeyer reported that CCS is working with RAILS to finalize the go live dates for the remaining three libraires that have not gone live yet. CCS will meet with RAILS in the next week to review benchmarks for the next renewal.

v. Other Projects – D. Wischmeyer provided an update on the Member Engagement Analysis. Wischmeyer and M. Sum conducted three focus group sessions at the end of March. CCS will distribute the engagement survey to member library staff on April 8, both sending directly to staff with L2 accounts and share with library directors to distribute to their staff.


c. Innovative Updates – R. Malinowski reported that 8.0 upgrade has been completed and CCS is updating documents. PowerPAC slowness in March was related to bot traffic. CCS is working with Innovative on this issue and Innovative continues to monitor.

7. BIANNUAL REVIEW OF CLOSED SESSION MINUTES AND RECORDINGS 

The updated list of closed session minutes and recordings were included in the packet. The Executive Committee did not request a discussion of the minutes in closed session.

J. Bertucci MOVED; M. Dombrowski SECONDED to
NOT RELEASE THE CLOSED SESSION MINUTES FROM JANUARY 10, 2024 AND TO APPROVE AND RELEASE THE CLOSED SESSION MINUTES FROM JANUARY 14, 2026.

Ayes: Bertucci, Dombrowski, Lempke, Livergood, Reynders
Nays: None
Absent: Auston

MOTION PASSED BY ROLL CALL VOTE
8. REPORTS

a. President – President Livergood thanked the CCS staff for their hard work to onboard two new libraries while also working on numerous projects.

b. Secretary – No report

c. Treasurer – A. Auston was absent from the meeting and did not provide a report.


d. Committees and Groups – Updates were included in the packet.

i. Nominating Committee – J. Bertucci reported that a call for candidates had been put out and the committee will put together a slate of candidates to send to R. Malinowski for review. Some newer CCS member libraries have expressed interest in joining the Executive Committee.

e. Executive Director – R. Malinowski reported that the Budget and Finance Committee was scheduled to meet on April 13 to review the FY27 budget and Bylaws and Policy Committee is scheduled to meet on April 17. Malinowski anticipates both committees will have updates for the May Governing Board meeting.


9. ADJOURNMENT

President Livergood adjourned the meeting at 10:26 A.M.

Respectfully submitted,
M. Dombrowski, Secretary  
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