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CCS GOVERNING BOARD MINUTES
200 Tri State International Dr.
Lincolnshire, IL 60069

Wednesday, May 13, 2026


1. CALL TO ORDER

President Livergood called the meeting to order at 10:03 A.M. 
2. ROLL CALL 
S. Murray, Algonquin; A. Huffines, Cary; B. Fyolek, Crystal Lake; L. Papadourakis, Des Plaines (remote); E. Christianson, Ela; H. Norborg, Evanston (alternate, remote); K. Howe, Fox River Valley (remote); B. Ingram, Fremont (alternate); A. Kim, Glencoe; L. Dorfman, Glenview; T. Longo, Grayslake; C. Eilers, Highland Park (alternate); J. Smolzer, Huntley (alternate); B. Shepard, Indian Trails; I. Laxminarayan, Lake Forest; M. Jacobsen, Lake Villa; S. Lempke, Lincolnwood; K. Milfajt, McHenry (alternate); J. Ray, Morton Grove; S. Reynders, Mount Prospect; V. Luz, Niles-Maine (alternate); K. Hall, Northbrook; M. Gardner, Palatine (arrived 10:10 AM); J. Bertucci, Park Ridge; A. Todd, Prospect Heights; J. Bower, Rolling Meadows; J. DiDonato, Round Lake (remote); A. Rasmussen, Vernon Area; R. Livergood, Warren-Newport; E. Greenup, Wauconda; T. Verzani, Waukegan; A. Auston, Wilmette; M. Dombrowski, Winnetka; R. Smith, Zion-Benton

Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS; M. Sum, CCS

R. Livergood welcomed Jeffrey Ray, the new director at Morton Grove Public Library. 

3. APPROVAL OF REMOTE PARTICIPATION – R. Livergood requested a motion to allow for remote participation due to business or illness reasons. 

S. Reynders MOVED; L. Dorfman SECONDED to
ALLOW REMOTE PARTICIPATION DUE TO BUSINESS OR ILLNESS REASONS

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Park Ridge, Prospect Heights, Rolling Meadows, Vernon Area, Warren-Newport, Wauconda, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Abstain: None
Non-participating: Evanston, Round Lake
Absent: Palatine

MOTION CARRIED BY ROLL CALL VOTE
4. ADDITIONS TO THE AGENDA
None
	
5. PUBLIC COMMENT 
None.

6. CONSENT AGENDA

J. Bertucci MOVED; K. Hall SECONDED to 

APPROVE THE ITEMS IN THE CONSENT AGENDA INCLUDING FEBRUARY 11, 2026 MEETING MINUTES, APRIL 2026 FINANCIALS AND BILLS FOR PAYMENTS, POLICY UPDATES AS RECOMMENDED BY BYLAWS AND POLICY COMMITTEE, AND THE FY 26-27 GOVERNANCE MEETING SCHEDULE.

Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Park Ridge, Prospect Heights, Rolling Meadows, Round Lake, Vernon Area, Warren-Newport, Wauconda, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None
Absent: Palatine

MOTION CARRIED BY ROLL CALL VOTE
7. BUSINESS

a. Recommendation from Budget and Finance Committee regarding FY 26-27 Budget – R. Malinowski issued the budget for review prior to the meeting and reviewed highlights of the proposed budget. 

S. Lempke MOVED; S. Murray SECONDED to 
ACCEPT THE RECOMMENDATION FROM BUDGET AND FINANCE AND APPROVE THE FY 26-27 BUDGET AS PRESENTED. 
Ayes: Algonquin, Cary, Crystal Lake, Des Plaines, Ela, Evanston, Fox River Valley, Fremont, Glencoe, Glenview, Grayslake, Highland Park, Huntley, Indian Trails, Lake Forest, Lake Villa, Lincolnwood, McHenry, Morton Grove, Mount Prospect, Niles-Maine, Northbrook, Park Ridge, Prospect Heights, Rolling Meadows, Round Lake, Vernon Area, Warren-Newport, Wauconda, Waukegan, Wilmette, Winnetka-Northfield, Zion-Benton
Nays: None

MOTION CARRIED BY ROLL CALL VOTE
Malinowski reported that CCS is still waiting on Cook County tax data so FY23 amounts were used twice in billing calculations. Malinowski recommended that if CCS receives the Cook County tax data by June 15, then numbers would be updated otherwise would proceed based on approved amounts. The Governing Board agreed to this approach.

a. Recommendation from Nominating Committee regarding FY 26-27 Elections – R. Malinowski reported that J. Bertucci was chair of the nominating committee and assembled the slate of candidates. Bertucci thanked everyone who volunteered to join the Executive Committee. 

T. Verzani MOVED; K. Howe SECONDED to

APPROVE THE SLATE OF CANDIDATES PRESENTED BY NOMINATING COMMITTEE INCLUDING: 

· President: Kate Hall (Northbrook), effective immediately
· President Elect: Becky Fyolek (Crystal Lake)
· Treasurer: Jack Bower (Rolling Meadows) 
· Member at Large: Ashley Huffines (Cary Area)
MOTION CARRIED BY UNANIMOUS VOICE VOTE

b. New and Potential Members

i. Rolling Meadows and Wauconda – R. Malinowski included a project update in the meeting packet. CCS is currently finalizing the training schedule. 

ii. Potential New Members – R. Malinowski reported that the Cook Memorial PLD board discussed at their April board meeting and is not currently taking any further action. Malinowski has requested feedback from the library. CCS is not currently planning a new library migration next fiscal year.


c. Current Projects –

iii. BiblioCommons Implementation – R. Malinowski reported that several libraries are going into full public launch next week. Reminders were already sent to libraries impacted by placeholder birthdate changes for minors to help ensure libraries are compliant with COPPA. CCS is scheduled to meet with the BiblioCore customer support team this week and will request a timeline for resolution of outstanding issues. Additional resources, project schedule, and outstanding issues were included in the packet.

iv. Savannah OrangeBoy Update – M. Sum reported that member credentials are due to CCS by May 15. The new online course has been uploaded to the CCS website and a What’s New webinar is scheduled for first week in June. Project updates were included in the packet.

v. eContent Update – M. Sum reported that her department has reviewed available data and compiled a preliminary research report and is currently reviewing to make a recommendation on next steps.

vi. Membership Engagement Update – D. Wischmeyer reported that CCS received 349 responses (251 complete) to the member engagement survey sent in April.  and that all member libraries were represented. CCS is currently analyzing the survey results to draft an initial summary report and will conduct individual 1:1’s with library staff as requested in early June. CCS will incorporate recommendations into measurable targets for FY27 and present findings at August Governing Board meeting.

d. Innovative and Polaris – D. Wischmeyer reported that CCS continues to work with the five beta libraries to go live on LX Starter notices and that once all five beta libraries are live then CCS will offer to remaining member libraries to opt in.  D. Wischmeyer to explore inactive users notice type in Polaris to see if there is an option for libraries to use.  CCS installation of Savannah does not include the messaging component but libraries with individual Savannah subscription can send messages based on data in the system. CCS upgraded to 8.0 in March. CCS continues to work with Innovative on web reports issues and Innovative continues to block bot traffic.
R. Malinowski reported that Other Projects dashboard was included in the packet.
8. REPORTS

a. President – R. Livergood reported this was the last Governing Board meeting he would preside over as President and would chair the Nominating Committee next fiscal year.

b. Secretary – No report.

c. Treasurer – No report.

d. Committees and Groups – R. Malinowski reported that CCS would begin work on the committee rosters for FY27 with flexibility for new directors.

e. Executive Director – Updates were included in the packet. R. Malinowski reminded libraries that the RAILS e-content survey on spending is due May 15 and stressed the importance of advocating for e-books.


9. ADJOURNMENT

President Livergood adjourned the meeting at 10:58 A.M. 
Respectfully submitted,
Monica Dombrowski, Secretary  
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