

Minutes
CCS Acquisitions Technical Group
Virtual Meeting
Wednesday, March 18, 2026
10:00 AM

											
1. Call to order										
	Meeting Called to Order: Time 10:01 AM

2. Approval of minutes from last meeting					
Lay Diep(PAK) motion to approve September 2025 minutes; second by Brenda Gornick (EAK)
3. Additions to the agenda 								
Lay Diep(PAK) added AV Format (new business)
4. Officer reports										
a. Chair – D. Kissinger (GRK) encouraged nominations for Vice Chair/Chair Elect & Secretary
b. Vice Chair – No report
c. Secretary – No report
								
5. CCS staff reports
a. Rachel Fischer – The full report is in the packet.
· Polaris v8.0 Update: Production update scheduled March 23 @ 10 PM; CCS will notify libraries when update is done.
· Bibliocore Migration: Ongoing
· Officer Nominations: Volunteers needed for Vice Chair and Secretary. Email Rachel to nominate. If no volunteers, Rachel may reach out to individuals directly.
· Kathy Milfajt(MJK) asked about in-person attendance requirements; Rachel clarified only one officer needs to attend in person.

6. Old Business										  
a. Reminders
i. Issues related to the wrong price in POLIs: R. Fischer presented on the causes of the wrong price in POLIs. See slides. 
Causes of Incorrect POLI Pricing:
· Locked Record/Update Failure: If the record is locked and cannot be updated during the download process, the POLI price will display as $0.01 on the Purchase Order (PO). This serves as an indicator that the update failed.
· Missing or Incorrect Price in 970 File:
· The 970 file is missing the $p subfield. The custom MARC data needs correcting.
· The 970 file contains the list price instead of the discounted price. Price the list before downloading the file of on order records from Ingram.
· System Pulling Wrong Subfield: In some instances, even if the 970 $p subfield has the correct price, the POLI may incorrectly use the price from the 020 $c subfield. Contact the helpdesk to adjust the system administration's default setting for price selection.
· 
Vendor Scope:
When asked if this issue was limited to specific vendors (e.g., Libraria), Rachel(CCS) clarified that it can happen with any vendor if the system is not set up correctly.

7. New Business	
a. Demonstration/Presentations 

i. Example Workflow for Ordering Video Games (Lay Diep - PAK)
Lay Diep (PAK) presented a comprehensive workflow focusing on ordering video games, which included a power search technique in Polaris. Using Crimson Inc. as an example, she demonstrated the ability to download a spreadsheet during the checkout process.

Key Steps for Power Search and Ordering:
1. UPC Code Search: Use the UPC code in the bib record to perform a power search: upc={all UPC codes from record}. This retrieves all video game records currently available.
2. Send to Record Set: In the settings tab, choose to send the search results to a record set. From the record set, you can add or remove records.
3. Create Purchase Order (PO): Use the tools tab to add all selected records into a new purchase order.
Important Considerations:
· Pricing: Creating a PO this way will not automatically add the price; it must be adjusted manually.
· Manual Additions: Titles not found in the search must be added manually.
· Format: Ensure the format is included in the title (e.g., TITAN QUEST II [PS5]).
· UPC Placement: Add the UPC code in the “Other no.:” field, not the ISBN option.
· ISBN Search: The same process can be used with ISBNs by changing the power search to: ISBN={all ISBNs codes available}. This functionality should also be accessible via the CCS website and package.

ii. Review of how to handle locked records (Rachel - CCS)
Locked records can be challenging, but there are resources and workarounds available.
Resources:
· Consult the CCS website for a page dedicated to tips on managing locked records. After downloading the marc file and opening your import report use "Control F" and search for "Locked" to identify the records that may present difficulties.
Workarounds:
· Before Purchase Order Creation: Manually add the 970 field into the record.
· Using MarcEdit: Create a separate file containing only the records missing the 970 field. Reimport this file; the necessary information should then be present when the Purchase Order is generated.

iii. Saving provisional records as final in Leap (Rachel – CCS)		

Provisional records in Leap can be saved as final using two primary methods:
Method 1: Individual Item Update
Open the provisional record and make a minor, arbitrary change (e.g., in a numerical field like 12.99, delete and re-add the '9'). This action enables the option to save the record as final.

Method 2: Bulk Change Queue
For multiple records, use the "bulk change" feature. Select "Save provisional records as final," upload the list of bibs, and proceed. This option adds the task to a processing queue, which will automatically update all specified titles from Provisional to Final records without requiring you to open, save, and close each record individually. This process will take a few minutes to complete.

iv. Review of Fiscal Year Rollover Procedures (Rachel - CCS)
Rachel (CCS) provided a review of the Fiscal Year Rollover Procedures, which are conducted annually. She will distribute the presentation slides for everyone to review. The discussion covered the process of closing out the previous fiscal year (2025) and preparing for the new fiscal year (2026) for each library. For assistance or review regarding this process, please reach out to CCS. Furthermore, Simple Reports Technical Services training offers a session on Acquisitions Reports for anyone with additional questions.	

v. Overview of OrangeBoy (Molly – CCS)	
Molly(CCS) provided an overview of the OrangeBoy Savannah training platform. OrangeBoy is the company, and Savannah is the name of the data analysis tool.

Key Points about Savannah:
Purpose: Savannah was selected to serve as a platform for building custom reports and supporting data analysis. It consolidates data from Polaris and other sources.
Existing Reports: Simple reports and custom web reports (created by Bob, CCS staff) will still be available. Savannah is intended to enhance, not replace, these existing tools.
Users: Primarily, CCS staff will utilize the data. Secondary users will be administrative staff, library staff who work with diverse data sets, and those involved in strategic planning and goal setting.
Consortium Information: CCS is the first consortium to use Savannah, and they are providing significant feedback for its development. The home screen data is aggregated from all CCS libraries, not library-specific.
Features:
Business Intelligence Reports: These reports will be continuously upgraded as more data and requests are incorporated.
"New Card" Information: Users can filter this data to specific library locations.
Clusters: Savannah groups patrons based on criteria like age or behavior. New cardholders are the initial group, and they are then segmented based on account information (age) or observed behavior.
OverDrive Data: OverDrive statistics are also included in Savannah.
Utility: The tool is helpful for Technical Services by highlighting patron interests. The focus is on the "big picture" rather than highly specific details.
Launch and Support: Savannah launched in October/November 2025.
To get a username, submit a helpdesk ticket.
Documentation will be released soon to clarify which options are library-specific and which provide CCS-wide information.
CCS welcomes suggestions to improve the tool's usefulness.
A recorded demonstration may be available on a YouTube page.
More Information: Check the CCS website and look for the Savannah section.

vi. AV Formats and 4K Ordering - Lay Diep(PAK)
Lay Diep(PAK)raised concerns about ordering 4K titles, specifically the issue of 4K Combo packs being the only available option, with no standalone Blu-ray format available for individual ordering.
Cataloging Combo Information: Using the Scream 7 4K Combo as an example, Lay(PAK) emphasized that when downloading information from vendors like Midwest, the complete combo details in the 300 field must be accurately entered into the record. This is crucial to prevent confusion, duplication, or accidental deletion of records.
Handling Combo Contents: It was noted that some libraries catalog the combo material as a single item, while others split the contents into multiple items (e.g., one for the 4K disc, one for the Blu-ray disc). Instructions on how to manage this division are available in the wiki.
Preliminary Records and the 099 Field: Lay(PAK) also highlighted that some preliminary records lack the 099 field, which is a key identifier for catalogers to easily locate preliminary data. Kathy Milfajt(MJK) stressed the importance of ensuring this is set in the library's order bib templates and in the vendor MARC records.

b. Discussion (Rachel - CCS)
i. Poll: Should we continue to have one virtual and one in-person
meeting next year?	
The meeting included a poll to determine the preferred format for future meetings: a continued hybrid structure (one virtual, one in-person) or an alternative.
Feedback on Hybrid Format:
Several attendees expressed appreciation for the current hybrid format, citing the difficulty of travel for some members. Those supporting the hybrid format included Kathy Milfajt(MJK), Cindy Hanson(WKK), Karin Nelson(DUK), Alesha Meads (MJK), Alex Smith(VEK), and Niharika Shah.
Audio Quality Concerns:
Lay Diep(PAK) noted difficulties hearing comments on the CAM recording, specifically when individuals were not close to the microphone or comments were repeated. Karin Nelson(DUK) seconded this, stressing the need for sound improvements to ensure clear recordings.
Poll Results:
A poll was conducted to gather preferences. The results were: 57% approve of the current format; 56% are interested in hybrid meetings; 14% would attend in person only; 59% prefer only virtual meetings. Those who didn’t vote on the poll can email Rachel Fischer with their answers. 
This information will be forwarded to Debra for future planning.

8. Adjournment
The meeting adjourned at 11:21 am, following a motion to adjourn by Lay Diep(PAK), seconded by Kathy Milfajt(MJK), with no objections.

Attendees

	Library
	Attendees

	Algonquin
	Janet Rammien

	Cary
	Linda Conn, Brad Peterson

	CCS
	Rachel Fischer, Molly Mansfield

	Crystal Lake
	Lisa Gates

	Ela
	Brenda Gornick

	Evanston
	Kassy Trejo

	Fox River Valley
	karin nelson

	Fremont
	Tracy Hucker

	Glenview
	Deborah Kieres

	Grayslake
	Deb Kissinger

	Highland Park
	Sue Therrien, Catherine Eilers

	Huntley
	Linda Bargiel

	Indian Trails
	Patti Buehler, Antoniya Valkova

	Lake Forest
	Amy Begoun

	Lake Villa
	Anita Santoro

	Lincolnwood
	Stephanie Haugan

	McHenry
	Alesha Schiavone, Kathy Milfajt

	Morton Grove
	Jeffrey Ray

	Niles-Maine
	Magda Wuehr, Lynna Ton, Jamie King, Magda Wuehr

	Northbrook
	Brian Nelson

	Palatine
	Lay Diep

	Park Ridge
	Dawn Pahlke

	Round Lake
	Guadalupe Badillo

	Vernon Area
	Jenny Krinninger

	Warren-Newport
	Donna Krocker, Amy Meyer, Debbie Gardner

	Waukegan
	Cynthia Hansen

	Wilmette
	Megan Brown, Shanti D'Costa

	Winnetka-Northfield
	Stephanie Girardi



Next Meeting: TBD
All matters on the agenda may be discussed, amended and acted upon

