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Acquisitions Technical Group Meeting Packet 

Meeting Details  
Type: 		Technical Group
Date:  		September 16, 2026 at 10:00 AM
Location:  	Zoom
Zoom link:  https://us02web.zoom.us/j/89868924006?pwd=15RYEKciEX9dAz0QcgHAy6xc8o1zWU.1 
Meeting ID: 898 6892 4006
Passcode: 064912

Packet
1. Call to order		
2. Approval of previous minutes - ACQ Meeting Minutes Draft 3-18-26.docx	
3. Additions to the agenda						
4. Officer Reports
· Chair
· Vice Chair
· Secretary

5. CCS staff reports: 
Rachel (15-25 min.)								
· BiblioCore Launch
· Performance Issues: Recently, libraries experienced an increase in 500 errors and indexing delays with BiblioCore. The problem affected all BiblioCore customers. BiblioCore performance issues have been resolved. BiblioCore should be syncing regularly now. Hourly syncs manage record additions, updates to existing records, changes in item status, and hold counts. Nightly syncs handle bibliographic record deletions/updates/additions, admin setting changes, and other settings that are not caught during hourly syncs. 
· EContent Display Updates: Due to issues with how eContent is scoped (displayed in each library’s instance) in BiblioCore, Governing Board voted to temporarily suppress non-integrated eContent that can’t be scoped in the catalog. CCS staff will conduct additional research and make a recommendation for a permanent solution later in FY 2027. The following vendors are going to be scoped in BiblioCore:
· Overdrive​
· Cloud Library​
· Hoopla​
· Flipster​
· LinkedIn Learning​
· Comics Plus​
· Kanopy​
· Creativebug​
Additional details on eContent issues are available in the recording from the last CAMM meeting. 
· Polaris Updates
· Bot traffic impacting performance – The periodic outages to PowerPAC and Polaris services in August were caused by bot traffic. CloudFlare by the end of the year, which should mitigate these issues.
· Item Record Slowness – Staff Client: Multiple Clarivate customers have reported slowness when working with item records in the Staff Client. Polaris support has been able to replicate the problem. They are continuing to investigate the issue with the Cloud team by conducting stress tests on internal servers to determine the root cause of the problem. We don’t have a timeline for the resolution yet, but it has been escalated and is being actively worked on. 
· Rolling Meadows and Wauconda Migrations
· Go Live Schedule – All CCS libraries will be offline October 17-19. 
	EVENT
	DATE

	RMK/WUK's last day on legacy ILS. Data extracted after libraries close
	October 15, 2026

	RMK/WUK begin using Polaris offline. Innovative preps data for load.
	October 16, 2026

	All CCS libraries offline. 
	October 17, 2026

	All CCS libraries offline. 
	October 18, 2026

	All CCS libraries offline. 
	October 19, 2026

	RMK/WUK live on Polaris! All CCS libraries resume Polaris activity.
	October 20, 2026



· Backstage Library Works Batch Processing Schedule: Cataloging restrictions during batch processing do not affect acquisitions tasks. Catalogers can continue to overlay on order records with final records during the restricted period. They just cannot update existing final records at that time. 

	Service
	Date

	Batch processing
	Postponed until Sept. 17th

	Authority Notification Service
	Sept. 17

	Batch processing
	Oct. 15

	Authority Notification Service
	Dec. 17

	 Batch processing
	Dec. 17

	Batch processing
	Feb. 18

	Authority Notification Service
	Mar. 18

	Batch processing
	Apr. 15

	Authority Notification Service 
	June 17

	Batch processing
	June 17



· Import jobs queue retention policy – We’ve updated the setting on the import jobs queue to retain only 1 month of import reports. We are also retaining only 1 month of bulk change reports. This has made a noticeable difference in the speed background processing takes to load in Leap. If you are experiencing issues with the speed that it takes to import records in the Client, we recommend trying to import the records in Leap. See Importing MARC Records with Leap for step-by-step instructions.
· Reminders:
· Unprocessed 970s – 970 tags are used to bulk add titles to POs. Unprocessed 970 tags can cause information to appear in the PO for the wrong library. For example, if an unprocessed 970 tag has a note in the subfield n, but the next library adding a 970 doesn’t have a note in the subfield n, then Polaris will add the note from the unprocessed 970 to the other library’s PO when it processes the 970. These notes appear in POLIs and item records. We’ve experienced an increase in reports of this occurring. Please review How to Correct Unprocessed 970s. Please check the “Bibs with Tag 970 Without a Subfield 9” report regularly. Please identify the cause to try to prevent it from happening in the future. Options for correcting the problem:
· Create a PO if one wasn’t created yet.
· Delete the 970 tag.
· Bulk add, or manually add, the subfield 9 processed note to the unprocessed 970. 
· Deduplication of on order records – When the two new libraries are added to the database, many duplicates will be created that cannot be automatically merged. When we test loaded their files, many of these duplicates were not able to merge with the existing records because there were already duplicate on order records in the database even when there is a final record that exists. Please pay close attention to the duplicate on order records between now and the offline period to help to decrease the number of duplicates in the database. 
Resources:
· Merging duplicate records in Leap
· Merging duplicate records in the Client
· Guidelines for Merging Duplicate Records


6. New business – Demonstrations

a. EDI Processing in Leap (Rachel – 5 min.)
b. Mackin: Experience with a New Vendor (Stephanie Girardi – WNK – 15 min.)
c. Libraria PDRs (Matthew Hendrick – NIK – 5-10 min.)
7. Adjournment	

Next Meeting
Date:  	March 17, 2027 at 10:00 AM	
Location:  Zoom
Zoom link: https://us02web.zoom.us/j/81217909467?pwd=aTVMbDOjjfWNTW1BUvJQxaDQhDFP5O.1 
Meeting ID: 812 1790 9467
Passcode: 805849
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