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MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, July 8, 2026

REMOTE PARTICIPATION

1. CALL TO ORDER

President K. Hall called the meeting to order at 10:01 A.M. 

2. ROLL CALL 

Present: J. Bower, Rolling Meadows; M. Dombrowski, Winnetka; B. Fyolek, Crystal Lake; K. Hall, Northbrook; A. Huffines, Cary; R. Livergood, Warren-Newport; S. Reynders, Mt. Prospect
Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

S. Reynders MOVED; M. Dombrowski SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING APRIL 8, 2026 MEETING MINUTES, MAY 2026 FINANCIAL STATEMENTS, MAY 2026 BILLS FOR PAYMENT, APRIL 2026 CORRECTED EXPENSE REPORT LIST, JUNE 2026 FINANCIAL STATEMENTS, JUNE 2026 BILLS FOR PAYMENT.

Ayes: Bower, Dombrowski, Fyolek, Hall, Huffines, Livergood, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE
6. BUSINESS

a. Executive Committee Orientation – A summary of Executive Committee responsibilities was included with the meeting materials. President Hall reviewed the expectations with the committee members. R. Malinowski reported that Lauterbach & Amen can review financial statements with the committee if requested.



b. Unbudgeted Spend Request – President Hall reported that per the fiscal accountability policy, the Executive Director requires approval for any unbudgeted spend over $10,000. R. Malinowski reported that CCS is requesting approval for up to 4% overage in the Personnel budget to focus on succession planning and long-term needs and success of CCS. Malinowski will share an updated organizational chart with the Executive Committee when ready.

R. Livergood MOVED; B. Fyolek SECONDED to
APPROVE UP TO A 4% OVERAGE IN PERSONNEL BUDGET LINE FOR FY 27.

Ayes: Bower, Dombrowski, Fyolek, Hall, Huffines, Livergood, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE

c. Strategic Plan Goals for 2027 – R. Malinowski reviewed the FY27 potential activities by goal and initiative. Malinowski reported that e-content research was made up of two components including volume of e-content and availability to patrons and optimize e- content resources as a long-term goal. K. Hall also added an activity regarding Rolling Meadows and Wauconda onboarding. After a discussion the committee agreed there is a need for strong communication throughout the investigatory process focused on different stakeholders. There was agreement to be transparent and repeatedly communicate the goal. 

The Executive Committee also agreed to add a potential activity regarding the Savannah tool and reporting and onboarding of Rolling Meadows and Wauconda.

d. New and Potential Members 
i. Rolling Meadows Library and Wauconda Area Public Library update – General updates and project schedule was included in the packet. R. Malinowski reported that Innovative has completed the test data load using a new load process which saves two days of potential offline time. 

e. Current Projects

i. Find More Illinois – D. Wischmeyer is currently onboarding three remaining libraries to Find More Illinois with targeted completion by the end of the year. CCS will meet with RAILS in July to review progress on project benchmarks. The Executive Committee agreed it was important for CCS and libraries to create own objectives and targets to share with RAILS and aid with the decision to renew. Wischmeyer will share with RAILS that CCS and libraries would like to see their project timelines. Governing Board will target to discuss and define own benchmarks at the May Governing Board meeting to determine if going to renew. 

ii. LX Starter – R. Malinowski reported that all beta libraries are now live. CCS will finalize the LX Starter rollout plan and work with libraries to schedule. CCS is also developing more how-to documentation for the website. Malinowski reported that in 2027, LX Starter will add new email types and marketing emails will be available through Vega Promote as an add-on service.
 
iii. BiblioCore Implementation – R. Malinowski reported that over half libraries are live now. CCS is centrally managing patron feedback and sharing with libraries. D. Wischmeyer reported that BiblioCore is rolling out a new customizable landing page that should be available by the end of the month. CCS will give permissions to library staff and libraries can turn on when ready for libraries not using BiblioWeb.

iv. Other projects – Updates were included in the packet. D. Wischmeyer reported that she met with staff who requested follow-up on the Member Engagement survey. D. Wischmeyer and M. Sum created an engagement rubric to help identify libraries to target additional support and Wischmeyer is drafting engagement goals for the Member Services team to work on. 

f. Innovative Updates – R. Malinowski reported that CCS and Innovative are working on a three-pronged approach to addressing downtime including geofencing to block international traffic, set up a new dedicated API server to handle API requests from known vendors and Clarivate has signed a contract with CloudFlare, to provide enhanced security and performance to websites. Details on implementation will be provided when available. Additional details regarding service interruptions and staff client slowness were included in the packet. D. Wischmeyer reported that Innovative was to provide an update regarding slowness by the end of the week.

7. REPORTS

a. President – No report.

b. Secretary – No report.

c. Treasurer – J. Bower reported that Rolling Meadows uses ATA Group and is familiar with them for the CCS audit. No additional report.

d. Committees and Groups –
i. President K. Hall reported that the FY 27 governance committee rosters were all set as presented and would be issued to directors.

e. Executive Director – R. Malinowski reported that the Executive Director FY 27 goals were included in the packet. CCS is currently reviewing small group health insurance options to compare with WIN/LIMRiCC.

8. ADJOURNMENT

President K. Hall adjourned the meeting at 11:27 A.M.

Respectfully submitted,
M. Dombrowski, Secretary  
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