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MINUTES
CCS EXECUTIVE COMMITTEE
VIRTUAL LOCATION

Wednesday, September 8, 2026

REMOTE PARTICIPATION

1. CALL TO ORDER

President K. Hall called the meeting to order at 10:02 A.M. 

2. ROLL CALL 

Present: J. Bower, Rolling Meadows; M. Dombrowski, Winnetka; B. Fyolek, Crystal Lake; K. Hall, Northbrook; A. Huffines, Cary; R. Livergood, Warren-Newport; S. Reynders, Mt. Prospect
Also present: R. Malinowski, CCS; D. Wischmeyer, CCS; B. Stoneburner, CCS

3. ADDITIONS TO THE AGENDA
None.

4. PUBLIC COMMENT 
None.

5. CONSENT AGENDA

B. Fyolek MOVED; R. Livergood SECONDED to
APPROVE THE CONSENT AGENDA AS PRESENTED INCLUDING JULY 8, 2026 MEETING MINUTES, AUGUST 2026 FINANCIAL STATEMENTS, AUGUST 2026 BILLS FOR PAYMENT, AND TABLEAU CONTRACT RENEWAL.

Ayes: Bower, Dombrowski, Fyolek, Hall, Huffines, Livergood, Reynders
Nays: None

MOTION PASSED BY ROLL CALL VOTE
6. BUSINESS

a. Innovative Updates – R. Malinowski shared summary of recent service interruptions and reported that Clarivate continues to point to growth in bot traffic as cause of periodic outages. Clarivate is in the process of implementing CloudFlare and hopes to have it rolled out by the end of the year which should mitigate many of these issues. R. Malinowski and D. Wischmeyer continue to meet with Clarivate support and will escalate the issue. Malinowski stated that with the outages Clarivate is not in violation of the service level agreement. The Executive Committee gave direction to CCS to request a timeline for CloudFlare implementation and request compensation for these disruptions. 
b. Current Projects

i. Rolling Meadows Library and Wauconda Area Public Library – R. Malinowski reported that the project timeline is on track. CCS will begin working with libraries on offline testing and offer an offline webinar for libraries in preparation for go live.

ii. Bibliocore Implementation – R. Malinowski reported that Discover home pages have been published by Palatine and Mount Prospect. CCS will continue to support libraries in extended preview as they prepare for public launches with the plan that all libraries will go live by end of October. 

iii. Find More Illinois – Updates and project timeline were included in the packet. There was no additional discussion by the Executive Committee.

iv. LX Starter – R. Malinowski reported that Wave 1 with Des Plaines and Zion Benton will kick off in a week, and all libraries have now been assigned to a wave.

v. Other projects – No updates or questions from the Executive Committee.

7. REPORTS

a. President – No report.

b. Secretary – No report.

c. Treasurer – No report.

d. Committees and Groups – Updates were included in the packet. There were no additional questions from the Executive Committee.

e. Executive Director –

i. Staffing Update – R. Malinowski reported that the plans to recruit for the new position did not move forward and CCS will be posting the position and working with a recruiter.  Malinowski stated that CCS will probably not need the previously approved budget. Malinowski will share an updated org chart at the next meeting.

8. ADJOURNMENT

President K. Hall adjourned the meeting at 10:37 A.M.

Respectfully submitted,
M. Dombrowski, Secretary  
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