CCS Circulation Technical Group Meeting Minutes
04/09/2026

· Meeting called to order 9:30am
· Approval of Minutes:
· no changes
· motion to approve Keri DUK
· 2nd Cheryl CPQ
· Additions to agenda:
· Do any libraries charge reactivation fees for Hotspots?
· No
· One library charges $10 deactivation fee 
· Kim NBK: T-Mobile, after 30 days of deactivation, the sim card is not valid, so the library is charged $30 activation fee for the new sim card-do you pass the fee along to library?
· Officer Reports:
· Chair: none
· Vice chair: none
· Secretary: none
   
· CCS Staff Reports:
· Rolling Meadows – Wauconda Migration Update:
· Rolling Meadows-Wauconda Go Live set for Tuesday, October 20
· Offline period TBD pending test data load results in June
· CCS will be building Rolling Meadows and Wauconda into Polaris ILS in May
· BiblioCore registration (Mieko):
· Patrons will register on BiblioCore to place holds check out integrated e-content and use other site features
· The first time they log in BiblioCore will walk them through the registration process
· After registering on BiblioCore patrons will be able to log in with 
· Their BiblioCore username and Polaris password or
· Their library barcode number and Polaris password
· Polaris names are not compatible with BiblioCore
· Can use the same username IF it isn't already taken
· Temporary PAC number can be used to log in
· Card number cannot be the username. no all-digit usernames
· Reading history can be imported
· Lists can be imported
· “For later” shelf: if patron hasn't imported list at time of registration they can import lists in account settings
· It is only pulling the titles, not pulling it as organized lists (one list for later)
· CCS will still have access to PAC data
· Privacy defaults:
· Shelves private
· At any point patrons can change the privacy level
· Default browsing language is English, user can select from other language
· Polaris preferred pickup location is not compatible with BiblioCore-patron will need to reset in BiblioCore
· Defaults to patron's home library
· Can set one or more pickup locations
· Preferred locations will be bumped to the top of the list when placing holds
· By default, things that are flagged as offensive or spoilers is hidden from view, patron can unselect this
· Mieko: think something needs to be flagged 3 times for it to be hidden
· YOUTH account (under 13 years old)
· More controlled environment
· Cannot select own username, choose from list of color and animal and add numbers to create a username
· Cannot add comments to titles
· BiblioCore patrons without birthdates:
· Patrons in the CCS database with:
· Placeholder birthdate (1/1/1900)
· no birthdate
· In BiblioCore
· Placeholder birthdate - treated like adults
· No birthdate - able to select their own birthdate (prompt them to select birth month and year)
· Not updated in Polaris
· We want to be in compliance with COPPA (Children's Online Privacy Protection Act)
· Patrons with a placeholder birthdate and date in the parent/guardian field - CCS will:
· Clear their birthdates from Polaris
· Add non-blocking note
· Mieko will send test results of what happens when patron selects own information in BiblioCore and we later collect real birth date in POLARIS
· UPDATE from Mieko: 
· What happens to an account if they do not have a birthdate at registration, enter a birthdate, then staff update the birthdate in Leap? 
· The birthdate in Leap is passed to BiblioCore. The correct mm yyyy will display in the patron's BiblioCore settings.
· What happens if the patron registers in BiblioCore as a minor, then ages out of minor status?
· BiblioCore does not prompt the patron to change their username, but the patron is now able to update their username in their BiblioCore settings.
· RESOURCES:
· BiblioCore help files https://help.bibliocommons.com
· BiblioCore implementation info page https://www.ccslib.org/bibliocore-discovery-layer
· CCS BiblioCore Marketing toolkit
· Patron resources https://catalog.ccslib.org 
· BiblioCore also has HELP page on site
· March 26th recording of CCS training available
· Leap 8.0 Update - Patron Codes by Age (Kiara):
· Set parameters to automatically update patron records according to their age
· If interested in this, please open a ticket at help@ccslib.org and let us know current Patron Code, what that Patron Code should be changed to, the age at which it should be made.
· Nothing changes in BiblioCore, only in LEAP
· LX Starter Update (new customized notices) email only (not text) Kiara):
· Since February 5th, Beta Libraries have attended LX Stater trainings and created their new notices. CCS plans to publish notices on Monday, April 13th 
· ALK, DUK, WLK, PHK, LVK
· Reciprocal patrons will receive Almost Overdue/Autorenew notices from LX Starter from CCS
· only primary email not alternate email address 
· Overriding Patrons with Hard Blocks (Kiara):
· Patrons with Blocks (revised)
· “Every CCS member is expected to refuse borrowing privileges to any patron who exceeds their home library’s maximum fee threshold or whose account is blocked from checking out.  However, member libraries may apply best practices and local policies when determining whether to check out or accept reduced payment or waive charges involving non-local patrons or intra-CCS loan material.
· Going to Governing Board in May
· Message Bee Maintenance (Kiara): 
· April 18th at 4pm
· Text hold notices typically delivered at 4pm will be delivered the next morning
· Phone notices not run after 3pm-queued up for next day
· Engagement Survey _ Debra will share will all staff
· Going out today 04/09/2026
· Deadline 04/26/2026
· Directors to distribute to staff
· Staff who have L2 accounts will receive link from Survey Monkey
· Included in CCS newsletter
· Any staff is able to complete the survey
· Used to improve services offered by CCS
· Innovative Idea Exchange DEMO (Kiara)
· https://ideas.iii.com
· ILS -POLARIS
· LX Starter (eventually...)
· This is where Innovative can hear directly from library staff
· Based on voting system
· Old Business:
· None
· New business:
· Returned Mail Library workflow (Kiara):
· Background: Wauconda modifies the patron's street address to 'MISSING CITY' as a visual so they know not to mail a print notice. They wanted to know if this was also a CCS practice
· Per CCS Circulation Manual: all libraries should be adding an invalid address block to patron record when they receive returned mail. Staff do not need to modify address/zip code
· Discussion: how do staff know a printed notice is to an invalid address so they do not waste the stamp mailing it?
· Add blocking note with note from USPS 
· Call patrons
· Keep mail
· Sticky Label Printer Paper (Kiara):
· Citizen and Epson - would recommend 
· Adding Blocks & Notes to Patron Accounts (Kiara):
· Background: at the October Circ technical meeting, the group discussed whether libraries should be placing blocking notes on patron accounts from other libraries. 
· According to the Circulation Manual, only libraries that add the note can alter or remove it, but it does not currently specify who can add notes. 
· Proposal: update circulation documentation and procedure to:
· "Libraries may alter or remove Blocks, Blocking Notes, and Non-Blocking notes if they can resolve the issue or can confirm that the issue was already resolved, regardless if they were the library that added the note/block. Any library may apply best practices to determine whether to add a note or block to any patron account."
· Concerns with the last line about adding a hard block to another library's patron without notification to the patron's home library 
· Motion: Marilyn WKK
· Second: Anastasia PRK
· Nay: Michelle DPK
· APPROVED
· Dated Notes Update - (Kiara)
· Dated notes functionality: staff members can enter timestamped non-blocking notes through the patron workform. Once enabled, the Dated Notes tab is visible in the right end of the patron record. Within this view, the Dated Notes are listed as a table, with each row containing:
· Note
· Creator
· Branch
· Creation Date
· To view: in patron account—> MORE --> Dated Notes
· To add: click add note --> free text
· Limitations:
· Dated notes cannot be edited
· Do not appear in a pop-up during checkout
· Will not block a patron
· The tab for display notes are pretty hidden in the patron account, making it potentially difficult for staff to access
· Proposal: update circulation documentation: CCS staff will utilize Dated Notes to track bulk patron updates, such as NCOA updates, fine/fee purges, patron merge, etc. Library staff will have access to view these notes; however, access to add and remove notes will be limited to CCS staff and the Circulation Managers permission group
· You do not know there is a dated note unless you go and look for it
· So, staff can view but not add dated notes
· Motion: Tori LFK
· Second: Belinda ALK
· APPROVED
· Video game circulation pauses/theft/losses issues - Kim NBK
· Looking to change lending regulations-may begin restricting videogame lending
· Just changed settings at self-check to block videogames from being checked out and need to come to the desk
· Library assigned and free text item blocks - Cheryl CPQ
· Item record notes leave in Free Text Block will still allow patrons to check out and give notification in pop-up to check pieces. adding a library assigned block that says SEE NOTE blocks the item and patron cannot checkout item at self-checks. if staff do not have permission to override, they need to ask supervisor/staff with higher permission settings to override
· Debra: we do not currently have guidelines, so we probably need to talk to catalogers about workflow
· UPDATE: There are settings for self-checks that would solve this issue to allow items to checkout with assigned block
· It will allow all items with these blocks to be checked out and self-checks
· Material type block is also a separate setting that could be used to prevent ALL items, if you want to only limit certain types of material type in addition 
· Will do a deep-dive and investigate
· NCOA workflow-David GRK
· How often are patrons submitted?
· How many patrons do you submit each time?
· How far in advance do you do it?
· DPK: no expiration dates, currently 1x per year, considering 2x per year (~20,800 patrons, ~580 came back new address/flagged by USPS)
· Look at DPK accounts for patrons who moved from one address in DPK to another DPK address in the district 
· Leave accounts with new address in CCS district 
· PRK: expiration dates
· MPK: similar process to DPK (~20,000 cards) 1x per year
· Elections - Kiara CCS
· Vice Chair/Chair elect (multiyear appointment)
· Janine MPK
· Secretary (1 year)
· Anastasia: PRK
· Tori will be chair
· Adjournment: 11:26am
· Motion: Stephanie LNK
· Second: Cheryl CPQ
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